
  
 

 

Thursday, October 16, 2025 
Zoom Link: 

https://us06web.zoom.us/j/84157769633 
Meeting ID: 841 5776 9633  

Call-in information: 1-305-224-1968 
Centralina CEDD Board 

Meeting Agenda 
 

 
   

Vice Chairman Candice Lowder will convene a Centralina Economic Development District Board meeting on 
Thursday, October 16, 2025, at 4:00 p.m. The meeting will be in person at Centralina Regional Council, 10735 
David Taylor Drive, Charlotte NC, 28262 

Time Item Presenter 
4:00 p.m. 
 

Call to Order Candice Lowder 
Roll Call 
Amendments to the Agenda (if any)  

Consent Business Items: 
4:05 p.m. 
Item 1  
5 minutes 
Pages 1-2 

Approval of June 26, 2025, Meeting Minutes 
The minutes from the June 26, 2025, meeting have been distributed 
to all members of the Centralina EDD Board for approval.  
 
Action/Recommendation: 
Motion to approve June 26, 2025, meeting minutes. 

Candice Lowder 

4:05 p.m. 
Item 2 
Pages 1-2 

2026 Centralina Economic Development District Meeting 
Schedule 
The Centralina Economic Development District will hold four board 
meetings in 2026, scheduled quarterly on the third Thursday of each 
designated month. Meetings will begin at 4:00 p.m. and are expected 
to conclude by 5:30 p.m.  
 
Action/Recommendation: 
Motion to approve the 2026 Centralina Economic Development 
District meeting schedule. 

Candice Lowder 

Regular Business Items:    
4:10 p.m. 
Item 3 
15 minutes 
Pages 3-4 
 

CEDS Annual Update and District Activity 
Staff will provide an overview of recent and ongoing activities across 
Centralina’s economic and community development initiatives, 
including: 

• Recently completed Regional and County Digital Opportunity 
Plans 

• 2025 Annual Report required by EDA as a condition of the 
grant (Requested Action) 

• EDA disaster recovery grant application and project 
development related to disaster recovery, economic readiness 
and regional resilience planning.  

 
Action/Recommendation: 
Motion to approve the 2025 Comprehensive Economic Development 
Strategy (CEDS) 2025 Annual Report 
 

Anna Lu Wilson 
Christina Danis 

4:25 p.m. 
Item 4 
10 minutes 
Pages 3-4 
 

Member Nominating Committee Update 
The Nominating Committee and staff will share an update on efforts 
to review current vacancies and discuss potential candidates for new 
Board membership. 
 
Action/Recommendation: 
Receive as information. 
 

Anna Lu Wilson 
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Time Item Presenter 
4:35 p.m. 
Item 5 
20 minutes 
Pages 5-6 
 

NC Commerce Strategic Planning; Board Input and Discussion 
Staff will provide an update to the Board on the planning process for 
NC Department of Commerce’s Comprehensive Strategic Economic 
Development Plan.  The Board will be asked to weigh in on: (1) 
Priorities for the SW Prosperity Zone; (2) Opportunities to align 
regional CEDS planning with state planning. 
 
Action/Recommendation: 
No action required; this item is presented for Board awareness. 

Geraldine Garnder 

4:55 p.m. 
5 minutes 

Reflections from Board and Staff 
 

Candice Lowder 

5:00 p.m. 
5 minutes 

Comments from the Vice Chair and Adjourn Candice Lowder 

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act 
(ADA), which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable 
accommodations in all programs/services to enable participation by an individual with a disability who 
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most 
integrated setting for each individual. If any accommodation is necessary for participation, please 
contact the CEDD Board Administrator.  10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone 
704-348-2718 Please allow 72 hours advance notice for preparation.  Visit our website:  
www.centralinaedd.org.  
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