Thursday, June 26, 2025

‘.' Zoom Link:
o . https.//usO6web.zoom.us/j/84157769633
w WM Centra I Ina CE DD BOa rd Meeting ID: 8415776 9633

ECONOMIC DEVELOPMENT DISTRICT M e eti N g Ag en d a Call-in information: 1-305-224-1968

Chairman Cliff Brumfield will convene a Centralina Economic Development District Board meeting on
Thursday, June 26, 2025, at 4:00 p.m. The meeting will be in person at Centralina Regional Council,10735 David
Taylor Drive, Charlotte NC, 28262

Time Item Presenter
4:00 p.m. Call to Order Cliff Brumfield
Roll Call
Amendments to the Agenda (if any)
Consent Business Items:

4:05 p.m. Approval of April 17, 2025, Meeting Minutes Cliff Brumfield
[tem 1 The minutes from the April 17, 2025, meeting have been distributed

5 minutes to all members of the Centralina EDD Board for approval.

Pages 4-5

Action/Recommendation:
Motion to approve April 17, 2025 meeting minutes.

4:05 p.m. Quarterly Financial Update Denise Strosser
Item 2 As required in the by-laws, the Board is presented with a quarterly
Pages 7-8 update on the Economic Development District’s financial status.

Through the period ending May 30, 2025, there are no budget
amendments proposed.

Action/Recommendation:
Motion to approve the quarterly financial update ending May 30,

2025
4:10 p.m. Initiating Recruitment for Centralina Economic Development Cliff Brumfield
ltem 3 District Board Members
10 minutes The Board will discuss a strategy for recruiting new members to fill
Pages 10-11 vacancies and consider forming a nominating committee.

Action/Recommendation:

Receive as information and discuss and provide direction on the
recruitment strategy, including whether to establish a nominating
committee to identify and recommend candidates for appointment.

4:20 p.m. EDA Planning Grant Status and Contingency Funding Strategy Geraldine Gardner
ltem 4 The Board will receive an update on the delayed EDA Partnership

15 minutes Planning Grant and proposed use of fund balance to maintain

Page 13 essential CEDD operations at a reduced scope. Staff will outline the

next steps and invite discussion and feedback on how best to
prioritize work and manage reduced resources during this period of
uncertainty.

Action/Recommendation:
Receive as information and request Board feedback.
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Time Item Presenter

4:35 p.m. Propel NC and Workforce-Aligned Community College | Dr. Brian Merritt
ltem 5 Collaborations
25 minutes A presentation from the NC Community College System on the Propel
Page 15 NC funding model and a discussion on aligning community college

programs with regional workforce needs.

Action/Recommendation:

Receive as presentation and discuss opportunities to strengthen

community college partnerships.
5:00 p.m. Reflections from Board and Staff Cliff Brumfield
5mins
5:05 p.m. Comments from the Chair and Adjourn Cliff Brumfield

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act
(ADA), which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable
accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most

integrated setting for each individual. If any accommodation is necessary for participation, please
contact the CED Board Administrator. 10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone
704-348-2701 Please allow 72 hours advance notice for preparation. Visit our website:



https://us06web.zoom.us/j/84157769633
http://www.centralinaedd.org/
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Centralina Economic Development District
Meeting Minutes
April 17, 2025

Officer Present Board Members Present Centralina Staff and
Guests Present

Cliff Brumfield, Board Chairman [Rod Crider Anna Lu Wilson
Dr. Leslie Johnson, Juan Garzon Geraldine Gardner
Secretary/Treasurer Ronne Grantham Christina Danis

David Hollars Narissa Claiborne

Alan Kathman Blair Stanford

Anna London Kevin Loux

Bill Thunberg

Elizabeth Underwood
Melanie Underwood
Jarvis Woodburn

Call to Order
Chairman CIliff Brumfield called the meeting to order.

Roll Call
Board Administrator, Narissa Claiborne took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda
Approval of 4/17/2025 Consent Agenda
1. Approval of the 1/16/2025 Meeting Minutes

Chairman Cliff Brumfield called for a motion to approve the January 16, 2025, CEDD consent
agenda.

Jarvis Woodburn motioned to approve the consent agenda and Rod Crider seconded the
motion. The motion was approved unanimously.



Centralina Economic Development District 4/17/2025

Reqular Agenda

Item 2. FY25 Workplan Successes

Anna Lu Wilson and Geraldine Gardner, Executive Director of Centralina Regional Council,
shared a brief overview of key milestones and accomplishments achieved under the FY25
workplan, highlighting successes and lessons learned for future initiatives.

Item 3. FY25 Workplan Discussion

Centralina’s Executive Director, Geraldine Gardner and Anna Lu Wilson gave a presentation
outlining our key strategic initiatives, target projects, resource alignments and performance
benchmarks for fiscal year 2026, inviting board feedback.

Chairman Brumfield called for a motion to approve the FY25 Workplan. A motion to approve
the workplan was made by Bill Thunberg and seconded by Melanie Underwood.

Item 4. FY25 Budget Amendment & FY26 Budget Placeholder Presentation

Director Gardner reviewed the current state of federal funding pauses. She presented the
Board a detailed update on Centralina Economic Development District’s financial status and
proposed budget adjustment through the period ending March 31, 2025. The Board also
reviewed the proposed FY2026 placeholder budget.

Chairman Brumfield called for a motion to approve the FY25 budget amendment and the FY26
budget placeholder. The motion to approve the budget amendment was made by Bill
Thunberg and seconded by Alan Kathman. The motion to approve the budget placeholder was
made by Bill Thunberg and seconded by Rod Crider.

Item 5. Charlotte Executive Leadership Council (CELC) Workforce Project
Blair Stanford and Anna London gave a presentation on CELC. They have partnered with
CharlotteWorks to explore opportunities to create skills-based career pathways that unlock
the potential of high school and two-year degree holders in Mecklenburg County.

Comments from Staff and Executive Director
e Director Gardner shared a preview of the upcoming June Board Meeting, including:
e Appointing New Members
e PropelNC Funding Model Overview

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, June
26th. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Chairman Cliff Brumfield adjourned the meeting at

5:09p.m.
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Centralina Economic Development District Cover Sheet

Board Meeting June 26, 2025 Agenda ltem Consent: | X | Regular:
Date: Type:
Submitting Person: | Denise Strosser P.resentatlon n/a
Time:
Presenter at ) Phone Number: | 704-348-2704
. Denise Strosser . ;
Meeting: Email: dstrosser@centralina.org
o ] Phone Number: | 704-688-6502
Alternate Contact: | Christina Danis . : :
Email: cdanis@centralina.org
Submitting CEDD Admin Department Christina Danis
| Department: Head Apbbroval:

Title:
Quarterly Financial Update through May 30, 2025

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

As required in the by-laws, the Board is presented with a quarterly update on the Economic
Development District’s financial status. Through the period ending May 30, 2025, there are no
budget amendments proposed.

Background & Basis of Recommendations:

Required in the by-laws, for informational purposes.

Requested Action / Recommendation:

Motion to approve the quarterly financial update ending May 30, 2025

Time Sensitivity:

. None
(none or explain)

Budget Impact:

) None
(none or explain)

Attachments:

(none or list) Quarterly Financial Update



mailto:dstrosser@centralina.org
mailto:cdanis@centralina.org
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ECONOMIC DEVELOPMENT DISTRICT

CEDD Financial Statements as of and Through May 31, 2025

Assessment

Anson County
Cabarrus County
Gaston County
Iredell County
Lincoln County
Mecklenburg County
Rowan County
Stanly County
Union County

City of Charlotte
Town of Mooresville

Total Equity Contributions for Matching

Other Income
Grant Income

EDA Planning Grant 2022-2024

EDA Planning Grant 2025-2027
SCRC LDD Federal Revenue

Total Grant Related Income

Total Income

Expenses

CEDC/CEDS Administration
Contracted Services

Travel and Training
Meeting Related Cost
Software & Webhosting

Phone, Dues & Subscriptions, Misc.

Total Expenses

Change in Fund Balance
Less Fund balance allocated
Expenses Encumbered

Net Change in Fund Balance

Fund Balance Beginning

Fund Balance Ending

FY25 Proposed

FY25 Proposed Budget FY25 Actual
Budget Amendment #1 05/31/2025
1,133 1,133 1133
8,450 8,450 8,450
6,553 6,553 6,553
7,872 7,872 7,872
4,919 4,919 4,919
30,150 30,150 30,150
4,878 4,878 4,878
3,407 3,407 3,407
8,516 8,516 8,516
28,822 28,822 28,822
2,678 2,678 2,678
107,378 107,378 107,378
36,000 43,070 43,070
35,000 0 0
10,667 20,804 19,999
81,667 63,874 63,069
189,045 171,252 170,447
158,378 148,588 139,159
28,000 33,300 33,368
1,000 5,028 5109
200 200 0
1,000 100 0
467 50 13
189,045 187,266 177,649
0 (16,014) (7,202)
0 16,014 16,014
0 0 (8,812)
0 0 0
45,108 45,108 45,108
45,108 45,108 45,108
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Centralina Economic Development District Cover Sheet

Board Meeting June 26, 2025 Agenda Item Regular: | X
Date: Type: Consent:
Submitting Person: | Anna Lu Wilson :resentatlon 10 Minutes
ime:

Presenter at . Phone Number: | 704-351-7130

. Geraldine Gardner - :
Meeting: Email: ggardner@centralina.org

) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson . - -
Email: alwilson@centralina.org
Submitting CEDD Admin Department Christina Danis
| Department: Head Apbbroval:

Title: Initiating Recruitment for Centralina Economic Development District Board Members

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Board will discuss a strategy for recruiting new members to fill vacancies and consider
forming a nominating committee.

Background & Basis of Recommendations:

The Centralina Economic Development District (EDD) Board is a 25-member body composed of
leaders from government, economic development, education, workforce, and industry. To
maintain a well-balanced, representative, and fully engaged Board, we must proactively address
current and anticipated vacancies. A recruitment flyer has been prepared to support outreach,
and staff seeks guidance from the Board on how to proceed, including the potential formation
of a nominating committee to guide recruitment and vet candidates.

Requested Action / Recommendation:

Receive as information and discuss and provide direction on the recruitment strategy, including
whether to establish a nominating committee to identify and recommend candidates for
appointment.

Yes, a recruitment and selection process must be established in time for
officer appointments to be approved by the Board at the Occtober 16,2025
meeting.  Appointed representatives will need approval by their
respective County Commissioners (usually at December meeting) and
final confirmation by Centralina Executive Board in January 2026.

Time Sensitivity:
(none or explain)

Budget Impact:

. none
(none or explain)

Attachment Titles: | CEDD Officer Recruitment Flyer
(none or list)

10


mailto:ggardner@centralina.org
mailto:alwilson@centralina.org
https://centralina.sharepoint.com/:w:/g/Community%20&%20Economic%20Development/ESQEXsxCXXRGnUlGSxCVgywBEFjgtPQZ36SRQQKyS2XyNg?e=LCkOzl
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" .‘ ECONOMIC DEVELOPMENT DISTRICT

Board Office Overview

The Centralina Economic Development District (EDD) was established in 2005 to support the
economic development of the greater Charlotte region. We lead planning, stakeholder
engagement and regional collaboration to improve the economic mobility, inclusivity and
resilience of our nine-county region. Centralina EDD is the designated Economic Development
District for the greater Charlotte region by the U.S. Department of Commerce's Economic

Development Administration (EDA).

The District is governed by a 25-member Board of Directors comprised of individuals who
represent local governments, economic development organizations, workforce and education
leaders and select private-sector industries. The Board is led by three officers, Chair, Vice Chair
and Secretary/Treasurer, who provide leadership and support the organization during a two =-

year term. Recruitment for officer candidates is underway!

OFFICES & RESPONSIBILITIES

= CHAIR: Presides over meetings, appoints committees, collaborates with Centralina
staff on a variety of activities to provide leadership and guidance.

= VICE CHAIR: Fulfills the duty of President when they are unavailable, contributes to
committees and CEDD activities as desired.

= SECRETARY/TREASURER: Liaises with Centralina staff to ensure the keeping of
meeting minutes, org documents and financial statements.

NOMINATION AND SELECTION PROCESS

= Signal your interest in one or more = Slate of officer nominations will be
positions by emailing Geraldine submitted to the Board at the April
Gardner — ggardner@centralina.org 20t meeting.

=  Nominating Committee will meet in = Board will vote on slate and/or
March to review interested nominations from the floor on April
candidates. 20th,

704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org
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Centralina Economic Development District Cover Sheet

Board Meetin Agenda Item
g June 26, 2025 g Regular: | X
Date: Type: Consent:
Submitting Person: | Anna Lu Wilson :resentatlon 15 Minutes
ime:

Presenter at . Phone Number: | 704-351-7130

. Geraldine Gardner . :
Meeting: Email: ggardner@centralina.org

) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson . - -
Email: alwilson@centralina.org

Submitting CEDD Admin Department Christina Danis
Debartment: Head Apbbroval:

Title: EDA Planning Grant Status and Contingency Funding Strategy

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Board will receive an update on the delayed EDA Partnership Planning Grant and proposed
use of fund balance to maintain essential CEDD operations at a reduced scope. Staff will outline
the next steps and invite discussion and feedback on how best to prioritize work and manage
reduced resources during this period of uncertainty.

Background & Basis of Recommendations:

Staff will provide an update on the status of the EDA Partnership Planning Grant application
submitted in February. While a decision is still pending, informal indications suggest that funding
may not be awarded this cycle. In preparation, Centralina has requested a temporary allocation
from the CEDD fund balance to sustain core planning activities. However, this will require scaling
back some efforts.

Requested Action / Recommendation:

Receive as information and request Board feedback.

Time Sensitivity:

. High
(none or explain)

Budget Impact:

) Potential shortfall; alternate funding
(none or explain)

Attachment Titles:

. n/a
(none or list)

13
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Centralina Economic Development District Cover Sheet

Board Meeting June 26, 2025 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Anna Lu Wilson :resentatlon 25 Minutes
ime:
Presenter at ) . Phone Number: | 919-807-6982
. Dr. Brian S. Merritt . X -

Meeting: Email: merrittb@nccommunitycolle

) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson - - -

Email: alwilson@centralina.org
Submitting CEDD Admin Department Chwristina Danis
| Department: Head Apbbroval:

Title: Propel NC and Workforce-Aligned Community College Collaborations

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.) A presentation from the NC Community College System on the Propel NC funding model
and a discussion on aligning community college programs with regional workforce needs.

Background & Basis of Recommendations:

The NC Community College System has launched Propel NC, a funding model to help modernize
program development, improve student outcomes and better align education with workforce
demand. As the Centralina region focuses on building talent pipelines and strengthening
economic resilience, understanding this model and learning from successful community
college/industry partnerships is critical. This presentation will offer insight into the funding
framework and highlight best practices for regional collaboration that align with the goals of the
Centralina Comprehensive Economic Development Strategy (CEDS).

Requested Action / Recommendation:
Receive as presentation and discuss opportunities to strengthen community college
partnerships.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

) None
(none or explain)

Attachments: 5 Things You Need to Know About Propel NC - link to NC Community
(none or list) Colleges website for information on the topic.

15
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