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Secretary/Treasurer Juan Garzén Anna Lu Wilson

Ronne Grantham

Rodney Harris

Brian Hiatt

Donny Hicks

David Hollars

Alan Kathman

Elizabeth Underwood-Kazimir
Anna London

Patrick Lucitt

Shahid Rana

Susan Rodriquez-McDowell
Bill Thunberg

Melanie O’Connell-Underwood

Call to Order
Vice Chair Candice Lowder called the meeting to order.

Roll Call
Board Administrator, Shanta Watkins took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda

Approval of 10/16/2025 Consent Agenda
1. Approval of the 6/26/2025 Meeting Minutes

Vice Chair Candace Lowder called for a motion to approve the October 16, 2025, CEDD
consent agenda.

Alan Kathman motioned to approve the consent agenda and Bill Thunberg seconded the
motion. The motion was approved unanimously.



Centralina Economic Development District 10/16/2025

Reqular Agenda

Item 3. CEDS Annual Update and District Activity
Staff provided an overview of recent and ongoing activities across Centralina’s economic
and community development initiatives, including:

e Recently completed Regional and County Digital Opportunity Plans

e 2025 Annual Report required by EDA as a condition of the grant

e EDA disaster recovery grant application and project development related to disaster
recovery, economic readiness and regional resilience planning.

Vice Chair Candace Lowder called for a motion to approve the 2025 Comprehensive Economic
Development Strategy Annual Report. Bill Thunberg motioned to approve the report and Brian
Hiatt seconded the motion. The motion was approved unanimously.

Item 4. Member Nominating Committee Update
The Board received an update from staff and the nominating committee on efforts to fill

current vacancies and discuss potential candidates for new Board membership.

Item 5. NC Commerce Strategic Planning

Staff provided an update to the Board on the planning process for NC Department of
Commerce’s Comprehensive Strategic Economic Development Plan. The Board was asked to
weigh in on: (1) Priorities for the SW Prosperity Zone; (2) Opportunities to align regional
CEDS planning with state planning

Comments from Staff and Executive Director
Director Gardner shared a preview of the upcoming January Board meeting including, Officer
Elections and NC Commerce Opportunity Area follow up.

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, January
15th. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Vice Chair Candice Lowder adjourned the meeting

at 4:48 p.m.



