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Officer Present Board Members Present Centralina Staff and
Guests Present

Cliff Brumfield, Board Chairman [Rod Crider Anna Lu Wilson
Dr. Leslie Johnson, Juan Garzon Geraldine Gardner
Secretary/Treasurer Ronne Grantham Christina Danis

David Hollars Narissa Claiborne

Alan Kathman Blair Stanford

Anna London Kevin Loux

Bill Thunberg

Elizabeth Underwood
Melanie Underwood
Jarvis Woodburn

Call to Order
Chairman CIliff Brumfield called the meeting to order.

Roll Call
Board Administrator, Narissa Claiborne took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda
Approval of 4/17/2025 Consent Agenda
1. Approval of the 1/16/2025 Meeting Minutes

Chairman Cliff Brumfield called for a motion to approve the January 16, 2025, CEDD consent
agenda.

Jarvis Woodburn motioned to approve the consent agenda and Rod Crider seconded the
motion. The motion was approved unanimously.



Centralina Economic Development District 4/17/2025

Reqular Agenda

Item 2. FY25 Workplan Successes
Anna Lu Wilson and Geraldine Gardner, Executive Director of Centralina Regional Council,

shared a brief overview of key milestones and accomplishments achieved under the FY25
workplan, highlighting successes and lessons learned for future initiatives.

Item 3. FY25 Workplan Discussion

Centralina’s Executive Director, Geraldine Gardner and Anna Lu Wilson gave a presentation
outlining our key strategic initiatives, target projects, resource alignments and performance
benchmarks for fiscal year 2026, inviting board feedback.

Chairman Brumfield called for a motion to approve the FY25 Workplan. A motion to approve
the workplan was made by Bill Thunberg and seconded by Melanie Underwood.

Item 4. FY25 Budget Amendment & FY26 Budget Placeholder Presentation
Director Gardner reviewed the current state of federal funding pauses. She presented the

Board a detailed update on Centralina Economic Development District’s financial status and
proposed budget adjustment through the period ending March 31, 2025. The Board also
reviewed the proposed FY2026 placeholder budget.

Chairman Brumfield called for a motion to approve the FY25 budget amendment and the FY26
budget placeholder. The motion to approve the budget amendment was made by Bill
Thunberg and seconded by Alan Kathman. The motion to approve the budget placeholder was
made by Bill Thunberg and seconded by Rod Crider.

Item 5. Charlotte Executive Leadership Council (CELC) Workforce Project
Blair Stanford and Anna London gave a presentation on CELC. They have partnered with
CharlotteWorks to explore opportunities to create skills-based career pathways that unlock
the potential of high school and two-year degree holders in Mecklenburg County.

Comments from Staff and Executive Director
e Director Gardner shared a preview of the upcoming June Board Meeting, including:
e Appointing New Members
e PropelNC Funding Model Overview

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, June
26th. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Chairman Cliff Brumfield adjourned the meeting at

5:09p.m.



