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Introduction 
The Centralina Economic 
Development District (EDD), 
housed within Centralina 
Regional Council, continues to 
drive regional progress through 
the Comprehensive Economic 
Development Strategy (CEDS) 
Prosperity for All. From January 
through October 2025, 
Centralina built on momentum 
from 2024 and achieved new 
milestones in workforce 
development, digital 
opportunity, infrastructure and 
disaster readiness. 

This year, the region continued advancing 45 of 58 CEDS action items, 
reflecting sustained progress and the power of collaboration across our nine-
county footprint. From launching county individual digital opportunity plans 
to equipping local governments with disaster recovery tools, Centralina 
worked alongside partners to strengthen economic mobility, readiness and 
competitiveness. 

 

Goal 1: Economic Opportunity 
Expanding workforce opportunities, addressing challenges and 
strengthening business engagement 

Centralina continued to expand opportunities for residents and businesses 
across the region by combining workforce innovation with practical solutions 
to challenges such as childcare. 

One highlight was the launch of a workforce data dashboard in partnership 
with Lightcast, designed to track emerging opportunities in clean tech and 
energy economy jobs. This tool equips workforce boards, economic 
developers and employers with insights into shifting labor demand, helping 
to align training and investment strategies. 

Centralina Nine-County Region 
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The 2025 Prosperity Profiles provided new analysis of economic conditions, 
highlighting rising educational attainment alongside growing demand for 
skilled trades, logistics and technical careers. These findings, shared through 
blogs and newsletters, highlighted the importance of developing multiple 
career pathways, that include both traditional degrees and certifications as 
well as skilled trades, all of which help sustain regional competitiveness. 

Centralina is preparing a workforce development strategy as part of the EPA 
Climate Pollution Reduction Grant (CPRG) application to be submitted in 
December 2025. This plan will align clean energy and climate-resilient 
investments with regional workforce pipelines, creating pathways into solar, 
energy efficiency, zero-emission transportation and resilient infrastructure 
jobs while addressing barriers such as childcare and transportation. By 
embedding stackable credentials and employer-driven training, the strategy 
ensures that communities across urban and rural areas can access high-
quality, well paying careers in the clean energy economy. 

Early talent engagement remained a focus in 2025. Centralina’s NextGen 
Program participated in the NC Youth Forum, 
where young leaders explored career advising 
and wellness strategies. At the same time, 
Centralina hosted the second installment of its 
childcare-focused Centralina Learns webinar 
series (January), equipping employers with 
strategies to support working parents and 
boost employee retention. Developed in 
collaboration with the North Carolina 
Department of Commerce’s Division of 
Workforce Solutions and the Economic 
Development Partnership of North Carolina, 
these efforts built on the 2024 momentum 
and reinforced childcare as a critical 
component of workforce infrastructure. 

Finally, Centralina strengthened business engagement through direct 
collaboration with partners like the North Carolina Railroad Company 
(NCRR) to explore site readiness and future opportunities, ensuring the 
region remains attractive to employers. 
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Goal 2: Infrastructure & Mobility 
Strengthening digital access, transportation and site readiness 

One of 2025’s most significant milestones was 
the completion of seven individual county 
Digital Opportunity Plans, along with a 
region-wide plan. These strategies address 
broadband access, affordability, device 
ownership, digital literacy and public safety. 
Together these areas are essential to long-
term economic mobility and community 
preparedness. To support implementation, 
Centralina also launched the regional Digital 
Hub at centralina.org/digital, providing 
counties, partners and residents have access 
to tools and resources to guide next steps. 

Transportation and land use planning also 
advanced in 2025. Centralina staff contributed 
to the Metrolina Regional Travel Demand 
Model through the COORDINATE Our Future 
initiative, aligning land use, employment and 
transportation data to shape future growth. 
Additionally, Centralina hosted a training on 
federal transportation grant applications, 
giving local governments practical tools to 
compete for major mobility investments. 

In parallel, Centralina engaged in statewide 
conversations about energy preparedness at 
the IEI Future Forward Energy Forum and 
hosted the “From Dirt to Dollars” brownfields redevelopment webinar. 
These efforts demonstrated the region’s commitment to both infrastructure 
investment and environmental stewardship, equipping communities with 
knowledge to transform underutilized sites into economic assets. 

 

 

http://www.centralina.org/digital
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Goal 3: Readiness 
Preparing communities for disasters and strengthening recovery capacity 

Building on lessons learned from Tropical Storm Helene, Centralina prioritized 
disaster readiness and hazard mitigation in 2025.  

In April, Centralina coordinated access to FEMA’s Public Assistance Financial 
Training, helping local officials, emergency managers and public works staff 
build the skills needed to manage recovery funds and protect taxpayer 
investments. These trainings directly supported the development of more 
competitive hazard mitigation projects and positioned communities for 
federal reimbursement opportunities. 

A major highlight came on June 25, 2025, when Centralina hosted Built to 
Last: Moving Hazard Mitigation Initiatives Forward in Kannapolis. Nearly 
100 participants from all nine counties, 15 
municipalities and 18 state and federal 
agencies gathered for a day of training, 
strategy workshops and networking. The 
event connected local governments with 
FEMA and NCEM officials, helping 
communities identify shovel-ready projects in 
stormwater, flood mitigation and nature-
based solutions. 

Building on this momentum, Centralina 
invited jurisdictions and engineering partners 
to submit Letters of Interest (LOIs) for 
participation in a regional Hazard Mitigation 
Grant Program (HMGP DR-4827-NC) 
application. This collaborative approach ensured that smaller jurisdictions 
could access technical expertise and project support. On October 6, 2025, 
Centralina submitted the regional HMGP application on behalf of two 
participating counties and three municipalities, marking the first coordinated 
regional application of its kind for the Centralina region and an 
unprecedented project for the state of North Carolina. This project positions 
the region to compete more effectively for federal hazard mitigation funding 
and strengthens long-term community readiness. 
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Funding and Grant Highlights 
Centralina EDD continued to secure and manage critical funding that 
advances regional economic development priorities. 

• Southeast Crescent Regional Commission (SCRC) – Centralina EDD 
received 2025 funding through the Local Development District 
Capacity Building Program. With this support, Centralina raised 
awareness of SEID grant opportunities. 

• EDA Partnership Planning Grant (2025–2027) – In February, Centralina 
submitted its application for the Partnership Planning Grant, the 
region’s primary source of funding for economic development 
coordination. The application was successful and this funding will 
continue to support implementation of the Centralina Prosperity for 
All Greater Charlotte Region Comprehensive Economic 
Development Strategy (CEDS) 2023 - 2028. 

• CICOM Final Report – Centralina completed its role on the Carolinas 
Innovation Center for Optics & 
Metrology (CICOM), a regional tech hub 
established through the EDA Build Back 
Better Regional Challenge to strengthen 
the optics, photonics and metrology 
cluster. As part of this initiative, 
Centralina developed the Workforce 
Development Strategy Report in 
collaboration with UNC Charlotte and 
the Charlotte Regional Business 
Alliance. The final report documents 
project outcomes, workforce insights and 
recommendations to guide long-term 
industry and talent development. 

• EDA FY25 Disaster Supplemental Grant – In October 2025, Centralina 
submitted an application for the Disaster Supplemental program to 
support regional hazard mitigation and economic recovery priorities. 
This request reflects the region’s proactive approach to leveraging 
federal disaster recovery funds to strengthen readiness and protect 
taxpayer investments. 
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Cross-Cutting Success Stories 
• Childcare as Workforce Infrastructure – Centralina convened 

employers, childcare providers and workforce partners to highlight 
childcare solutions that directly impact workforce retention and 
participation. 

• Digital Skills & Broad-based Participation – Completion of the Digital 
Opportunity Plans created a framework for both economic opportunity 
and emergency preparedness, expanding broad-based participation 
across urban and rural communities. 

• Regional Collaboration – Centralina strengthened partnerships with 
FEMA, NCEM, NC Railroad, Institute for Emerging Issues BAND-NC and 
regional councils across the state, demonstrating the unique role of the 
EDD in convening partners for shared progress. 

 

Newsletter Highlights  
Throughout 2025, Centralina highlighted progress 
and opportunities through its regional newsletters 
and blogs. These stories captured emerging trends 
and reinforced the importance of collaboration across 
counties and sectors: 

Strengthening child care solutions through regional 
collaboration – highlighted strategies for employers 
and communities to support working parents as part 
of workforce infrastructure. (February 2025) 

Workforce trends reshaping our region – showcased 
how shifting labor demand and training strategies are 
influencing long-term competitiveness. (April 2025) 

Digital opportunity planning shapes access and 
affordability – explored the impact of county and 
regional Digital Opportunity Plans in expanding 
broadband, digital skills and public safety alerts. 
(August 2025) 

https://centralina.org/success-stories/strengthening-child-care-solutions-through-regional-collaboration/
https://centralina.org/success-stories/strengthening-child-care-solutions-through-regional-collaboration/
https://centralina.org/blog/the-workforce-trends-reshaping-our-region/
https://centralina.org/success-stories/digital-opportunity-planning-shapes-access-affordability/
https://centralina.org/success-stories/digital-opportunity-planning-shapes-access-affordability/
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Help shape regional flood resilience: Submit an LOI – invited partners to 
engage in collaborative hazard mitigation planning, building momentum for 
long-term community preparedness. (August 2025) 

Centralina communities eligible for EDA disaster recovery funding – informed 
local governments and partners about opportunities to access federal 
resources that strengthen recovery capacity and long-term preparedness. 
(September 2025) 

 

By the Numbers (Jan–Oct 2025) 

• 45 of 58 CEDS action items advancing by October 2025 

• 20+ local officials trained in FEMA Public Assistance processes 

• Nearly 100 attendees at Built to Last workshop 

• 7 county + 1 region-wide Digital Opportunity Plans and 2 Public 
Safety supplemental county plans completed 

• 15 regional blogs/newsletters highlighting workforce, readiness, grant 
opportunities and infrastructure progress 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2025
2024
2023

2025
2024
2023

2025
2024
2023

CEDS Action Items Dashboard

Advancing Initiated Not Started

Goal 1: Workforce

Goal 2: Infrastructure
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https://centralinaedd.org/help-shape-regional-flood-resilience-submit-an-loi/
https://centralinaedd.org/eda-disaster-recovery-funding/
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Looking Ahead 

Centralina EDD will continue to advance the CEDS through: 

• Supporting counties in implementing Digital Opportunity Plans and 
monitoring progress through the Digital Resource Hub. 

• Advancing the HMGP application process and helping smaller 
communities with capacity and guiding regional preparedness 
investments. 

• Developing a regional workforce strategy that aligns with clean tech, 
emerging workforce development and CPRG workforce priorities and 
challenges. 

• Continued collaboration identifying workforce and economic 
development partners to strengthen key elements of the workforce 
infrastructure that support employer success.  

• Begin preliminary discussions, data analysis and stakeholder 
engagement for the 2028 update of the Comprehensive Economic 
Development Strategy (CEDS), which is due September 30, 2027. This 
early groundwork will ensure the next five-year strategy builds on 
current progress and addresses emerging challenges and 
opportunities across the region. 

• Expand collaboration with the Transportation Demand Management 
program to raise awareness among Economic Development 
Corporations (EDCs) and employers, encouraging their engagement in 
strategies that improve commuting options and workforce access. 

• Expanding cross-sector collaboration to ensure all counties have the 
tools and resources needed for long-term prosperity. 

• Expanding efforts to promote EDA grants and related funding 
opportunities at Centralina hosted events, ensuring local governments, 
employers and community partners are aware of available resources 
and equipped to pursue them effectively. 

Through these efforts, Centralina reaffirms its commitment to a regional to a 
regional future that promotes broad economic participation, strengthens 
digital connectivity and builds readiness for both immediate challenges and 
lone-term change. 
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