Thursday, April 17, 2025

Zoom Link:
https.//usO6web.zoom.us/j/84157769633
Meeting ID: 8415776 9633

Call-in information: 1-305-224-1968

:":"& WM Centralina CEDD Board

Meeting Agenda

ECONOMIC DEVELOPMENT DISTRICT

Chairman Cliff Brumfield will convene a Centralina Economic Development District Board meeting on
Thursday, April 17, 2025, at 4:00 p.m. The meeting will be in person at Centralina Regional Council, 10735 David
Taylor Drive, Charlotte NC, 28262

Time Item Presenter
4:00 p.m. Call to Order Cliff Brumfield
Roll Call
Amendments to the Agenda (if any)
Consent Business Items:
4:05 p.m. Approval of January 16, 2025, Meeting Minutes Cliff Brumfield
ltem 1 The minutes from the January 17, 2025, meeting have been
5 minutes distributed to all members of the Centralina EDD Board for approval.
Pages 3-5
Action/Recommendation:
Motion to approve January 16, 2025, meeting minutes.
Regular Business Items:
4:10 p.m. FY25 Workplan Successes Geraldine Gardner
ltem 2 A brief overview of key milestones and accomplishments achieved Anna Lu Wilson
10 minutes under the FY25 workplan, highlighting successes and lessons learned
Pages 7-10 for future initiatives.
Action/Recommendation:
Receive as information review and acknowledge the FY25 workplan
success.
4:20 p.m. FY26 Workplan Discussion Christina Danis
ltem 3 A brief presentation outlining our key strategic initiatives, target & Anna Lu Wilson
10 minutes projects, resource alignment, and performance benchmarks for fiscal
Pages 12-15 year 2026, inviting board feedback.
Action/Recommendation:
Motion to approve the Centralina Economic Development District's
FY26 workplan.
4:30 p.m. FY25 Budget Amendment & FY26 Budget Placeholder Budget | Denise Strosser
ltem 4 Presentation
10 minutes The Board will receive a detailed update on Centralina Economic
Page 17-21 Development District's financial status and proposed budget
adjustment through the period ending March 31, 2025; the Board will
also receive the proposed FY2026 placeholder budget.
Action/Recommendation:
Motion to approve the FY 25 budget amendment and quarterly
financial update ending March 31, 2025, and the FY26 placeholder
budget.
4:40 p.m. Charlotte Executive Leadership Council(CELC) Workforce Project | Blair Stanford and
ltem 5 Anna London
20 minutes



https://us06web.zoom.us/j/84157769633

Thursday, April 17, 2025

‘.' Zoom Link:
o . https.//usO6web.zoom.us/j/84157769633
w Cwmﬂhﬂ/ Centra I Ina CE DD Boa rd Meeting ID: 8415776 9633

ECONOMIC DEVELOPMENT DISTRICT M eeti N g Ag en d a Call-in information: 1-305-224-1968

Time Item Presenter
Page 23-24 CELC has partnered with CharlotteWorks to explore opportunities to
create skills-based career pathways that unlock the potential of high
school and two-year degree holders in Mecklenburg County.
Action/Recommendation:

Receive as information and provide feedback.

5:00 p.m. Reflections from Board and Staff Cliff Brumfield
5 mins
5:05 p.m. Comments from the Chair and Adjourn Cliff Brumfield

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act
(ADA), which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable
accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most

integrated setting for each individual. If any accommodation is necessary for participation, please
contact the CED Board Administrator. 10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone
704-348-2701 Please allow 72 hours advance notice for preparation. Visit our website:



https://us06web.zoom.us/j/84157769633
http://www.centralinaedd.org/
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Centralina Economic Development District
Meeting Minutes
January 16, 2025

Officer Present Board Members Present Centralina Staff and
Guests Present
Cliff Brumfield, Board Chairman [Jenn Bosser Anna Lu Wilson
Candice Lowder, Vice Chair Juan Garzon Geraldine Gardner
Dr. Leslie Johnson, Ronne Grantham Christina Danis
Secretary/Treasurer Donny Hicks Narissa Claiborne
David Hollars
Bod Hovis

Leslie Johnson

Alan Kathman

Anna London

Patrick Lucitt

Susan Rodriquez- McDowell
Bill Thunberg

Elizabeth Underwood
Melanie Underwood

Jarvis Woodburn

Call to Order
Chairman CIliff Brumfield called the meeting to order.

Roll Call
Board Administrator, Narissa Claiborne took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda

Approval of October 17", 2024, Consent Agenda

1. Approval of the Meeting Minutes
2. Quarterly Financial Update through December 31, 2024

Chairman Cliff Brumfield called for a motion to approve the January 16, 2025, CEDD consent
agenda.

Bill Thunberg motioned to approve the consent agenda and Commissioner Jarvis Woodburn
seconded the motion. The motion was approved unanimously.



Reqular Agenda

Item 3. Comprehensive Economic Development Strate CEDS) Update and EDA
Partnership Planning Grant

Anna Lu Wilson, and Geraldine Gardner, Executive Director of Centralina Regional Council
shared an update on the progress of the 2023-2028 Comprehensive Economic Development
Strategy (CEDS), Prosperity for All. The briefing highlighted key updates and an outlook for
2025. The Board also discussed the EDA Partnership

Planning Grant, which provides funding for the Economic Development District.

Item 4. Carolinas Innovation Center for Optics and Metrology (CICOM) Workforce
Strateqy Recommendations

Centralina’s Executive Director, Geraldine Gardner reviewed the final stages of the Workforce
Strategy Plan for CICOM, focusing on aligning talent development initiatives with the region's
advanced manufacturing sector. The Board identified ways the initiative can advance the
manufacturing sector in the Centralina region. The Board also gave their input on strategies
to implement the Workforce Development Plan.

Item 5. EDA Update
Hillary Sherman, North Carolina EDA Representative shared an update on the recent EDA

Reauthorization by Congress and current EDA funding opportunities including the Helene
Disaster Supplemental. Ms. Sherman emphasized the grants criteria’s and shares specific
steps Directors should take to obtain the grant. Ms. Sherman provided a document
highlighting the EDA: Advancing Long-Term Disaster Recovery step in North Carolina.

Comments from Staff and Executive Director
e Ms. Gardner shared a preview of the upcoming April Board Meeting, including:
e FY26 Workplan & Budget Adoption
e CEDS Implementation Highlight: Charlotte Executive Leadership Council &
CharlotteWorks Workforce Pilot Project
e EDA & CEDS Updates

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, April
17th. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Chairman Cliff Brumfield adjourned the meeting at

5:37 p.m.
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Centralina Economic Development District Cover Sheet

Board Meeting

Agenda Item

April 17, 2025 R lar:
Date: Prit 14, Type: Consent: egular
Submitting Person: | Anna Lu Wilson :resentatlon 10 minutes
ime:

Presenter at
Meeting:

Anna Lu Wilson/
Christina Danis

Phone Number:

704-385-4790

Email:

alwilson@centralina.org

Alternate Contact:

Christina Danis

Phone Number:

704-688-6502

Email: cdanis@centralina.org
Submitting CEDD Admin Department Christina Danis
| Department: Head Apbbroval:

Title: FY25 Workplan Successes

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

A brief overview of key milestones and accomplishments achieved under the FY25 workplan,
highlighting successes and lessons learned for future initiatives.

Background & Basis of Recommendations:

The FY24-25 workplan is strategically aligned with the FY22-24 EDA Planning Grant
requirements, ensuring that key deliverables—such as the implementation of the
Comprehensive Economic Development Strategy (CEDS) for 2023-2028 and robust regional
collaboration—are met. The workplan’s goals focus on fostering cross-community partnerships,
advancing critical infrastructure and mobility initiatives, and enhancing the role of the Centralina
Economic Development District as a central hub for regional information and funding
coordination. Recommendations are based on comprehensive performance data, stakeholder
feedback, and our commitment to achieving these grant outcomes, thereby positioning the
region for sustainable economic growth.

Requested Action / Recommendation:

Receive as information review and acknowledge the FY25 workplan success.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

) None
(none or explain)

Attachment Titles:

] CEDD Dashboard04172025
(none or list)



https://centralina.sharepoint.com/:b:/g/Community%20&%20Economic%20Development/ETSil4a6Hs1NlkoKJWBJNxABzs6JNpHE0ALhwHWAkPXjTA?e=rv9dZM
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C E D S ECONOMIC DEVELOPMENT DISTRICT

Implementation

April 2025

CEDS ACTION ITEMS DASHBOARD

m Advancing ®Initiated mNot Started

GOAL 1: ECONOMIC OPPORTUNITY 19 0 3
GOAL 2: INFRASTRUCTURE 17 1
GOAL 3: RESILIENCE 9 0 7

The CEDD dashboard chart (Jan — Mar 2025) reflects sustained momentum in
advancing the implementation of CEDS action items, with continued progress
across tasks classified as Urgent, Critical, and Moderate priorities.

Advancing tasks continue to represent the majority across all three strategic
goals and indicate progress toward regional impact.

+ Goal 1- Economic Opportunity: Progress remains strong, with 19 of 22 tasks
continuing in the Advancing phase, reinforcing this goal as the most active.

* Goal 2 - Infrastructure: Shows reliable consistency, with 17 of 20 tasks
maintaining progress in the Advancing phase.

« Goal 3 - Resilience: 9 tasks remain in the Advancing phase, while 7 are still
Not Started, indicating key opportunities for future focus and resource
alignment.

« Overall, this sustained progress reflects the region’s dedication to
implementing the CEDS and advancing toward meaningful economic

development outcomes.
8

704-372-2416 | info@centralina.org | 9815 David Taylor Drive, Suite 100, Charlotte, NC 28262 | www.centralina.org




Highlights & Accomplishments January — March 202$

Regional Engagement

Website Data Tool Launch - Centralina partnered with Lightcast to create
a workforce data dashboard that identifies and analyzes trends related to
Clean Tech and Energy Economy jobs. This tool enhances understanding of
emerging workforce demands across the region. Goal 1-1.2

Centralina Workforce Development Board NextGen Program
Participates in 2025 NC Youth Forum - In February, Centralina’'s NextGen
program engaged in the 2025 NC Youth Forum held in Greensboro,
contributing to important conversations on career advising, mental health
strategies, and youth empowerment.

Goal1-25

Centralina Learns Webinar - Child Care Solutions for Employers - In
partnership with the NC Department of Commerce Division of Workforce
Solutions and the Economic Development Partnership of NC, Centralina
hosted its second childcare-focused webinar on January 22, 2025. The
session featured private childcare providers who discussed cost structures
and practical strategies for employers to offer childcare benefits. The
webinar drew 30 attendees, including representatives from 7 employers.
Goal 1-3.1

FEMA Recovery Webinar - Bolstering Community Resilience and Public
Assets - On February 26, 2025, Centralina and High Street Consulting
hosted a Centralina Learns webinar focused on protecting public assets
from hazards. The webinar provided valuable insights to local government
staff and stakeholders, especially in preparation for the pending statewide
FEMA Public Asset (PA) Financial initiative. The session had 12 attendees.
Goal2-33

Digital Opportunity Regional Strategy Development - Centralina
gathered feedback from all seven counties and launched a survey to
County Emergency Managers to strengthen the public safety dimension of
the region’s Digital Opportunity Strategy. Goal 2 - 5.2

Cross-Regional Collaboration on Digital Strategy - Centralina
collaborated with regional council staff from Greensboro and Central Pines
to explore the importance of including public safety, resilience, and hazard
mitigation in digital opportunity strategies. Goal 2 - 5.3

Latest Communications & Blog Highlights - Centralina published two
blog posts highlighting:

* Regional childcare solutions and success stories, and

« A comparison of Prosperity Profile data, exploring how trends from

2022 to 2024 help predict future needs. These insights were also
featured in the latest Centralina newsletter.



Highlights & Accomplishments January — March 202$

Capacity Building

Centralina EDD has once again received funding from the
Southeast Crescent Regional Commission through the Local
Development District Capacity Building Program. With this
support, Centralina EDD will:

 Expand access to funding for new applicants
* Increase resource availability in distressed areas
« Grow SEID grant distribution

* Raise awareness and lead discussions on critical regional issues
such as childcare, affordable housing, economic resilience, digital
access, literacy, and disaster preparedness

In February, an application was submitted for the EDA Partnership
Planning Grant for 2025-2026, which is Centralina’s primary source
of funding for regional economic development activities was
submitted, and a response is currently pending. This funding
supports the ongoing work of the Centralina EDD and
iImplementation of the Comprehensive Economic Development
Strategy (CEDS).

10
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Centralina Economic Development District Cover Sheet

Board Meetin . Agenda Item
'ng April 17,2025 g Consent: Regular: | X

Date: Type:

Submitting Person: | Anna Lu Wilson :resentatlon 20 Minutes

me:
Presenter at . Phone Number: | 704-351-7130
. Geraldine Gardner - :
Meeting: Email: ggardner@centralina.org
) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson . - -
Email: alwilson@centralina.org

Submitting CEDD Admin Department Christina Danis
| Department: Head Apbproval:

Title: FY26 Workplan Discussion

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

A brief presentation outlining our key strategic initiatives, target projects, resource alignment,
and performance benchmarks for fiscal year 2026, inviting board feedback.

Background & Basis of Recommendations:

On March 25, Centralina EDD board members virtually convened to review proposed workplan
items and provide targeted feedback on initiatives aligned with their strategic goals. Following
the meeting, a survey was distributed to capture additional insights from board members. This
comprehensive input formed the basis of our analysis, resulting in a workplan that effectively
addresses key regional priorities.

Requested Action / Recommendation:

Motion to approve the Centralina Economic Development District's FY26 workplan.

Time Sensitivity: Approval of the workplan and budget is required because this is the last
(none or explain) meeting prior to the start of the new fiscal year.

Budget Impact:

) None
(none or explain)

Attachment Titles:

. Proposed FY26 Workplan
(none or list)

12
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Background

The CEDD FY25-26 Workplan aligns with the current FY22-24 EDA Planning Grant
requirements and works to achieve the following grant deliverables, while also
anticipating and preparing for priorities outlined in the pending FY25-27 EDA
Planning Grant, which is currently under review for funding.

Implementation of the Comprehensive Economic Development Strategy
(CEDS) for the Region for the period of 2023-2028;

Utilization of the CEDS and CEDS process to foster collaborative regional
economic development efforts;

Implementation of the Action Plan of the CEDS including grant writing,
planning and technical assistance, other economic development assistance,
training, travel and other related activities, if directly associated with CEDS
implementation;

Coordination of federal, state, and local funds to optimize the implementation
of the CEDS action plan and progress toward the attainment of regional goals,
objectives and vision;

Providing reports, data and regional information as requested by EDA in a
timely manner;

Supporting EDA outreach;

Ensuring that the EDD complies with EDA regulations particularly those
regarding eligibility, designation and CEDS;

Completing Annual CEDS Updates, GPRA, Financial and Progress reporting.

FY25 Work Plan
July 1, 2025-June 30, 2026

Workplan Goal 1: Lead regional collaboration in support of the CEDS planning
and CEDS implementation.

The following action items support implementation of Workplan Goal 1and EDA
Planning Grant reporting requirements.

Foster cross-community collaboration through the CEDD Board, the regional
Workforce Development Boards and the CEDS Working Group.
o Facilitate Board and Stakeholder reporting of CEDS implementation
activities in their networks and organizations.
Track and communicate CEDS implementation activities and regional impact.

13



o Monitor tracking system for Performance Metrics in CEDS and report
out quarterly.

o Utilize CEDS Workforce Development Boards, Working Groups and
CEDD Board Briefings and staff related activities to inform Performance
Metrics.

Directly apply for or support stakeholder applications for federal and state
funds to aid in CEDS implementation.

o Monitor Centralina's State budget appropriations request for CEDS
implementation.

The following align CEDS action items as indicated below in bold font with
Workplan Goal 1 activities:

Regional Labor Market Data Alignment — Engage regional partners to better
understand labor market data practices, challenges and needs. This approach
will help identify opportunities for stronger alignment and collaboration.
CEDS Goal 1 - Recommendation 1.1

Talent Solutions Inventory and Knowledge Exchange — Engage regional
partners to collect and organize information on workforce development
programs across key industries to identify service gaps, align resources and
enhance coordination. Promote mutual data exchange and active
participation to strengthen cross-sector connections and foster collaborative
problem-solving. CEDS Goal 1 - Recommendation 1.2

Workplan Goal 2: Support continued regional implementation of critical
infrastructure, mobility and resilience initiatives vital to economic recovery.

The following align CEDS action items as indicated below in bold font with
Workplan Goal 2 activities:

Workforce Transportation Management Improvements —Continue advancing
regional mobility through strategic support and implementation of the
CONNECT Beyond initiative including Transportation Demand Model (TDM)
efforts in collaboration with industry partners. CEDS Goal 2 -
Recommendations 1.1-1.4

Regional Digital Asset and Access Competitiveness — Ensures workforce and
talent pipeline have access to protect industry investments for digital
broadband and communication networks. This work is being completed
through the Digital Opportunity Plan. CEDS Goal 2 - Recommendation 5.2.

14



Hazard Preparedness for Economic Disruptions - Engage economic

development and local government stakeholders to identify vulnerable assets
and assess potential disaster risks from natural and technical hazards. This
effort supports proactive planning for preparedness, recovery and mitigation
to ensure long-term economic resilience across the region. CEDS Goal 2 -
Recommendation 3.3.

Regional Economic Collaborative- Ensures collaboration and shared
stakeholder perspectives inform strategic planning activities and sustainable
economic growth practices. CEDS Goal 2 - Recommendation 4.3.

Workplan Goal 3: Administer the Centralina Economic Development District and
support regional information sharing on US Commerce Dept./EDA/SCRC.

The following align CEDS action items as indicated below in bold font with
Workplan Goal 3 activities:

Serve as a bridge between regional stakeholders, EDA and Southeast
Crescent Regional Commission (SCRC) by facilitating information and access.
CEDS Goal 3- Recommendation 4.2

o Facilitate in-person regional meetings and learning events about EDA

and SCRC grants.

o Participate in EDA Representative meetings and direct support.
Provide technical assistance on federal funding applications and EDA grant
administration services upon request. CEDS Goal 3 - Recommendation 2.2

o Facilitate Letters of Support

o Assist in identifying CEDS-related Goals and Recommendations aligned

with partner applications.
Enhance regional data portal and integrate with other Centralina
data/mapping services. CEDS Goal 2 - Recommendation 4.4
o Market new data services to members
» eEIMPACT/Lightcast dashboard updates
» Regional clean tech economy jobs dashboard
= Collaborate with regional partners, such as CRBA and UNC
Charlotte to ensure data resources align and are harmonized in
support of regional economic development initiatives.

15
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Centralina Economic Development District Cover Sheet

Board Meetin . Agenda Item
g April 17, 2025 g Consent: Regular: | X
Date: Type:
Submitting Person: | Denise Strosser :resentatlon 10 minutes
ime:
Presenter at . Phone Number: | 704-348-2704
. Denise Strosser . -

Meeting: Email: dstrosser@centralina.org

o ) Phone Number: | 704-688-6502
Alternate Contact: | Christine Danis - - -

Email: cdanis@centralina.org

Submitting CEDD Admin Department Christina Danis
Debartment: Head Apbbroval:

Title: FY25 Budget Amendment & FY26 Budget Placeholder Budget Presentation

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Board will receive a detailed update on Centralina Economic Development District's financial
status and proposed budget adjustment through the period ending March 31, 2025; the Board
will also receive the proposed FY2026 placeholder budget.

Background & Basis of Recommendations:

In compliance with the by-laws, the Board has received the FY25 proposed budget adjustment
and quarterly update. Due to delay in the 2025-2026 EDA Planning Grant allocation, it is expected
that expenses will exceed revenues by $16,014. The proposed FY25 budget amendment presents
allocation of the fund balance to cover the expected cost.

The FY26 placeholder budget is presented with forecasted revenue sources include secured
matching funds based on the assessment rate, as well as anticipated financial support from the
pending 2025-2027 EDA Partnership Planning Grant and the secured Southeast Crescent
Regional Commission Funding Grant.

Requested Action / Recommendation:

Motion to approve the FY 25 budget amendment and quarterly financial update ending March
31,2025 and the FY26 placeholder budget.

Approval of the FY25 budget amendment and FY26 place holder budget
is required because this is the last meeting prior to the start of the new
fiscal year.

Time Sensitivity:
(none or explain)

Budget Impact: Proposed FY25 budget amendment in the amount of $171,252, a decrease
(none or explain) of $17,793. FY26 placeholder budget in the amount of $227,019.

17




Attachments:
(none or list)

FY25 budget amendment and quarterly report
FY26 placeholder budget.
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3% Cenbralina

r‘ i ECONOMIC DEVELOPMENT DISTRICT

CEDD Budget Amendment and Financial Statements as of and Through March 31, 2025

CEDD Proposed FY2026 Place Holder Budget

FY25
Proposed FY25
Budget Actual FY26 Place
FY25 Budget Amendment 03/31/2025 Holder

Assessment
Anson County 1,133 1133 1,133 1133
Cabarrus County 8,450 8,450 8,450 8,450
Gaston County 6,553 6,553 6,553 6,553
Iredell County 7,872 7,872 7,872 7,872
Lincoln County 4,919 4,919 4,919 4,919
Mecklenburg County 30,150 30,150 30,150 30,150
Rowan County 4,878 4,878 4,878 4,878
Stanly County 3,407 3,407 3,407 3,407
Union County 8,516 8,516 8,516 8,516
City of Charlotte 28,822 28,822 28,822 28,822
Town of Mooresville 2,678 2,678 2,678 2,678
Total Equity Contributions for Matching 107,378 107,378 107,378 107,378
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Other Income
Grant Income
EDA Planning Grant 2022-2024

EDA Planning Grant 2025-2027
SCRC LDD Federal Revenue

Total Grant Related Income

Total Income

Expenses

CEDC/CEDS Administration
Contracted Services

Travel and Training
Meeting Related Cost
Software & Webhosting

Phone, Dues & Subscriptions, Misc.

Total Expenses

Change in Fund Balance
Less Fund balance allocated
Expenses Encumbered

Net Change in Fund Balance

Fund Balance Beginning

Fund Balance Ending

kK

36,000 43,070
35,000 0
10,667 20,804
81,667 63,874
189,045 171,252
158,378 148,588
28,000 33,300
1,000 5,028
200 200
1,000 100
467 50
189,045 187,266
0 (16,014)

0 16,014

0 (16,014)

0 (16,014)
45708 45108
45,108 29,094

20

43,070 0
0 105,000
15,745 14,641
58,815 119,641
166,193 227,019
120,119 174,659
33,300 43,000
5,028 6,000

0 200

67 2,000

13 1,160
158,527 227,019
7,666 0
16,014 0
(23,680) 0
0 0
29,094 29,095
29,095 29,095




EDA has delayed allocation of the 2025-2026 Planning Grant. Due to the delay In Tunding, cost incurred IS over expected revenue. Ve are proposing
=% tousefund balance to cover the cost of maintaining the District's objectives through the end of FY25. Itis expected the grant will be awarded in early
FY26.
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Centralina Economic Development District Cover Sheet

Board Meetin . Agenda Item
g April 17, 2025 g Consent: Regular: | X
Date: Type:
Submitting Person: | Anna Lu Wilson :resentatlon 15 minutes
ime:
Presenter at . Phone Number: | 704-385-4790
. Blair Stanford . . .

Meeting: Email: alwilson@centralina.org

o ] Phone Number: | 704-688-6502
Alternate Contact: | Christina Danis - - -

Email: cdanis@centralina.org

Submitting CEDD Admin Department Christina Danis
Debartment: Head Abbroval:

Title: Charlotte Executive Leadership Council (CELC) Workforce Project

Description of Agenda Item:

CELC has partnered with CharlotteWorks to explore opportunities to create skills-based career
pathways that unlock the potential of high school and two-year degree holders in Mecklenburg
County.

Background & Basis of Recommendations:

The workforce demographic in Mecklenburg County demonstrates that over a third of the
workforce holds a high school diploma or an associate degree, earning $30,000-$55,000
annually—figures that often fall short in the region’s rising cost-of-living environment. Industries
such as healthcare, trades, and advanced manufacturing have seen growth driven by
technological advancements, including Al integration. Addressing the workforce needs in these
sectors requires creating clear career pathways, supporting re-skilling initiatives, and fostering
employer partnerships to promote equitable job access and upward mobility.

CEDS Alignment Goal 1: Expanding Economic Opportunity for All:

Recommendation 1: Improving workforce and economic development alignment by integrating
career pathways and data sharing.

Recommendation 2: Boosting the talent pipeline with innovative, person-centered approaches,
including support for high school and two-year degree holders.

Recommendation 3: Engaging anchor institutions like community colleges and workforce
development organizations to enhance inclusive economic strategies.

Requested Action / Recommendation:

Receive as information and provide feedback.

Time Sensitivity:

; none
(none or explain)

Budget Impact:

. none
(none or explain)
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Attachments:
(none or list)

none
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