
  
 

 

Thursday, June 18, 2026 
Zoom Link: 

https://us06web.zoom.us/j/84157769633 
Meeting ID: 841 5776 9633  

Call-in information: 1-305-224-1968 
Centralina CEDD Board 

Meeting Agenda 
 

   
Chairman Cliff Brumfield will convene a Centralina Economic Development District Board meeting on 
Thursday, June 18, 2026, at 11:00 a.m. The meeting will be in person at The Pearl, 915 Pearl Park Way, 
Charlotte NC, 28204 

Time Item Presenter 
11:00 a.m. 
 

Call to Order Cliff Brumfield 
Roll Call 
Amendments to the Agenda (if any)  

Consent Business Items: 
11:05 a.m. 
Item 1  
5 minutes 
Pages 3-4 

Approval of the April 16, 2026, Meeting Minutes 
The minutes from the April 16, 2026, meeting have been distributed 
to all members of the Centralina EDD Board for approval.  
 
Action/Recommendation: 
Motion to approve April 16, 2026 meeting minutes. 

Cliff Brumfield 

Item 2 
Pages 6-7 

Quarterly Financial Update  
As required in the by-laws, the Board is presented with a quarterly 
update on the Economic Development District’s financial status. 
Through the period ending May 30, 2026, there are no budget 
amendments proposed.   
 
Action/Recommendation: 
Motion to approve the quarterly financial update ending May 30, 2026 

Cliff Brumfield 

Regular Business Items:    
11:10 a.m. 
Item 3 
15 minutes 
Pages 
9-13 
 

FY27 Centralina EDD Workplan and CEDS Implementation 
Priorities 
An overview of the proposed FY27 Work Plan, including key priorities 
and activities supporting CEDS implementation, regional workforce 
and talent coordination, mobility and resilience initiatives, regional 
data and economic storytelling efforts, federal funding support and 
development of the 2027–2031 CEDS update. 
 
Action/Recommendation:  
Motion to approve the Centralina Economic Development District’s 
FY27 workplan 

Anna Lu Wilson 

11:25 a.m. 
Item 4 
5 minutes 

Welcome The Pearl/Working Lunch 
 

Sha Rana 
 
 
 

11:45 a.m. 
Item 5 
15 minutes 

Reflections from the Board & Staff 
Comments from the Chair & Adjourn 
 

Cliff Brumfield 

12:00 p.m. 
60 minutes 

Tour of The Pearl  
Explore this world class facility 

 

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act (ADA), 
which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable 
accommodations in all programs/services to enable participation by an individual with a disability who 
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most 
integrated setting for each individual. If any accommodation is necessary for participation, please contact 
the CED Board Administrator.  10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone 704-
348-2701 Please allow 72 hours advance notice for preparation.  Visit our website:  
www.centralinaedd.org.  

 
 

https://us06web.zoom.us/j/84157769633
http://www.centralinaedd.org/
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Centralina Economic Development District 
Meeting Minutes 
April 16, 2026 

 

Officer Present  Board Members Present  Centralina Staff and 
Guests Present  

Geraldine Gardner, President 
  
  
  
  
  
  
  
  

Lindsey Almond 
Jenn Bosser 
Michael Coone 
Juan Garzón 
Rodney Harris 
Donny Hicks 
David Hollars 
Leslie Johnson 
Alan Kathman 
Patrick Lucitt 
Ron Mahle 
Debbie-Normandia-Berrios 
Melanie O’Connell-Underwood 
Shahid Rana 
Susan Rodriquez-McDowell 
Bill Thunberg 

Christina Danis 
Geraldine Gardner  
Shanta Watkins 
Anna Lu Wilson 
Anson County EDC 
 
 
  
  

 
 
Call to Order 
President Geraldine Gardner called the meeting to order. 
 
Roll Call 
Board Administrator, Shanta Watkins took the role. A quorum was established.  
 
Amendments to the Agenda 
There were no amendments to the agenda. 
 
Consent Agenda 
 
Approval of 4/16/2026 Consent Agenda 
 

1. Approval of the 01/15/2026 Meeting Minutes 
2. Approval of the Quarterly Financial Update through 3/31/2026 

 
President Geraldine Gardner called for a motion to approve the April 16, 2026, CEDD consent 
agenda. 
 
Bill Thunberg motioned to approve the consent agenda and Ron Mahle seconded the motion. 
The motion was approved unanimously.  
 
 
 
 



 Centralina Economic Development District 4/16/2026 
 

2 
 

 
Regular Agenda 
 
Item 3. FY26 Workplan Successes 
Staff provided a brief overview of key milestones and accomplishments achieved during 
FY26, highlighting progress implementing the CEDS and advancing regional economic 
development priorities. 
Since January 2026, Centralina EDD has focused on strengthening regional resilience, 
advancing economic development projects, and supporting communities in pursuing 
strategic funding opportunities.  
About 85% of the CEDS action items are actively advancing, reflecting steady progress on 
regional economic development priorities.  
 
Vice Chair Candace Lowder called for a motion to approve the 2025 Comprehensive Economic 
Development Strategy Annual Report. Bill Thunberg motioned to approve the report and Brian 
Hiatt seconded the motion. The motion was approved unanimously.  
 
Item 4. Comprehensive Economic Development Strategy (CEDS) Five Year Update 
The Board discussed the timeline for updating the Comprehensive Economic Development 
Strategy (CEDS) for the 2028–2032 planning cycle. Staff provided an overview of the 
update process, anticipated stakeholder engagement activities, data requirements and 
opportunities for Board input as preparation for the next five-year economic development 
strategy. 
 
Item 5. Conflict-of-Interest Policy Review 
A Conflict-of-Interest (COI) policy exists to ensure that individuals act in the best interests 
of the organization, prevent personal gain from influencing decisions, and maintain 
transparency and public trust. Board members reviewed and signed the COI policy. 
 
Item 6. CEDD Executive Board Officer Elections 
The Board voted on officers (Chair, Vice Chair, and Secretary/Treasurer) for the FY27-FY29 
term. The following individuals were put forward to the Board for consideration: The 
Nominating Committee recommends the reappointment of Cliff Brumfield for an additional 
term as Chair, the appointment of Susan Rodriguez-McDowell as Secretary/Treasurer, and 
Patrick Lucitt for the position of Vice Chair. 
President Geraldine Gardner called for a motion to approve the slate of candidates. Jenn 
Bosser motioned to approve the slate and Sha Rana seconded the motion. The motion was 
unanimously approved. 
President Geraldine Gardner called for a motion to appoint the candidates. Bill Thunberg 
motioned to appoint the recommended candidates and Jenn Bosser seconded the motion. 
The motion was unanimously approved.  
 
Comments from Board and Staff  
Board and staff members announced several upcoming events.  
 
Comments from the Chair 
The next Centralina Economic Development District meeting will be held on Thursday, June18 
at The Pearl from 11 a.m. – 1 p.m. The FY27 budget approval for CEDS funding will be 
discussed. A quorum is needed for this item. 
 
Adjournment 
With no further business to be discussed, President Geraldine Gardner adjourned the meeting 
at 5:02 p.m. 
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Template Revised August 2023 

Centralina Economic Development District Cover Sheet 
Board Meeting 
Date: June 18, 2026 Agenda Item 

Type: Consent: X Regular: 

Submitting Person: Denise Strosser Presentation 
Time: n/a 

Presenter at 
Meeting: Denise Strosser 

Phone Number: 704-348-2704

Email: dstrosser@centralina.org 

Alternate Contact: Geraldine Gardner 
Phone Number: 704-351-7130

Email: ggardner@centralina.org 
Submitting 
Department: 

Finance Department 
Head Approval: Denise Strosser 

Title of documents as shown in the agenda: 
May 30, 2026 Financial Statements 
Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover 
page.) 

As required in the by-laws, the Board is presented with a quarterly update on the Economic 
Development District’s financial status. Through the period ending May 30, 2026, there are no 
budget amendments proposed.   

Background & Basis of Recommendations: 

Required in the by-laws, for informational purposes. 

Requested Action / Recommendation: Motion to approve 

the quarterly financial update ending May 30, 2026

Time Sensitivity: 
(none or explain) None 

Budget Impact: 
(none or explain) None 

Attachments: 
(none or list) Financial Statements 



FY26 Place 

Holder

FY25 

Actual 

5/30/2026

Assessment

Anson County 1,133 1,133

Cabarrus County 8,450 8,450

Gaston County 6,553 6,553

Iredell County 7,872 7,872

Lincoln County 4,919 4,919

Mecklenburg County 30,150 30,150

Rowan County 4,878 4,878

Stanly County 3,407 3,407

Union County 8,516 8,516

City of Charlotte 28,822 28,822

Town of Mooresville 2,678 2,678

Total Equity Contributions  for Matching 107,378 107,378

Other Income

Grant Income

EDA Planning Grant 2025-2027 105,000 81,801

SCRC LDD Federal Revenue 14,641 9,131

Total Grant Related Income 119,641 90,932

Total Income 227,019 198,310

Expenses 

CEDC/CEDS Administration 174,659 111,679

Contracted Services 43,000 23,584

Travel and Training 6,000 470

Meeting Related Cost 200 85

Software & Webhosting 2,000 807

Phone, Dues & Subscriptions, Misc. 1,160 440

Total Expenses 227,019 137,065

Change in Fund Balance 0 61,245

Less Fund balance allocated ** 0 0

Expenses Encumbered 0 (61,245)

Net Change in Fund Balance 0 0

Fund Balance Beginning 29,095 29,095

Fund Balance Ending 29,095 29,095

CEDD Financial Statements as of 5/30/2026
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Template Revised October 2024 

Centralina Economic Development District Cover Sheet 
Board Meeting 
Date: June 18, 2026 Agenda Item 

Type: Consent:  Regular: X 

Submitting Person: Anna Lu Wilson Presentation 
Time: 15 Minutes 

Presenter at 
Meeting: Anna Lu Wilson 

Phone Number: 704-385-4790 

Email: alwilson@centralina.org 

Alternate Contact:  
Phone Number:  

Email:  
Submitting 
Department: CEDD Admin Department 

Head Approval: Christina Danis 

Title: FY27 Centralina EDD Workplan and CEDS Implementation Priorities 
Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover 
page.) 
An overview of the proposed FY27 Work Plan, including key priorities and activities supporting 
CEDS implementation, regional workforce and talent coordination, mobility and resilience 
initiatives, regional data and economic storytelling efforts, federal funding support and 
development of the 2027–2031 CEDS update. 
Background & Basis of Recommendations: 
The FY27 Work Plan (July 1, 2026–June 30, 2027) is developed in alignment with the current EDA 
Partnership Planning Grant requirements and supports continued implementation of the 
Comprehensive Economic Development Strategy (CEDS) Prosperity for All: Greater Charlotte 
Region 2023–2028. The work plan includes activities focused on regional workforce and talent 
coordination, anchor institution and education partnerships, mobility and transportation 
coordination through CONNECT Beyond, regional resilience and hazard preparedness activities 
through the Regional Resilience Collaborative (RRC), federal funding technical assistance and 
enhanced regional data coordination and economic storytelling efforts in partnership with NC 
Commerce LEAD and regional stakeholders. The work plan also supports continued regional 
collaboration and early implementation activities associated with development of the 2028–2032 
CEDS update. Recommended activities reflect ongoing CEDS implementation priorities, 
stakeholder engagement and federal grant requirements while supporting long-term regional 
economic competitiveness and coordination. 
 
Requested Action / Recommendation:  

Motion to approve the Centralina Economic Development District’s FY27 workplan. 

Time Sensitivity:  
(none or explain)  

Approval of the workplan and budget is required because this is the last 
meeting prior to the start of the new fiscal year.   

Budget Impact:  
(none or explain) None 

Attachment Titles:  
(none or list) FY27 Centralina EDD Workplan 

 



 

   
 

 
Background 

The CEDD FY26-27 Workplan aligns with the current FY25-27 EDA Planning Grant 
requirements and works to achieve the following grant deliverables: 

• Continued implementation of the Comprehensive Economic Development 
Strategy (CEDS) Prosperity for All 2023-2028; 

• Development of the CEDS Update for the period of 2027-2031; 
• Utilization of the CEDS and CEDS process to foster collaborative regional 

economic development efforts; 
• Implementation of the Action Plan of the CEDS including grant writing, 

planning and technical assistance, other economic development assistance, 
training, travel and other related activities, if directly associated with CEDS 
implementation; 

• Coordination of federal, state, and local funds to optimize the implementation 
of the CEDS action plan and progress toward the attainment of regional goals, 
objectives and vision; 

• Providing reports, data and regional information as requested by EDA in a 
timely manner; 

• Supporting EDA outreach; 
• Ensuring that the EDD complies with EDA regulations particularly those 

regarding eligibility, designation and CEDS; 
• Completing Annual CEDS Report, GPRA, Financial and Progress reporting. 

 
FY27 Work Plan  
July 1, 2026-June 30, 2027 
 
Workplan Goal 1: Lead regional collaboration in support of the CEDS planning 
and CEDS implementation. 
 
 The following action items support implementation of Workplan Goal 1 and EDA 
Planning Grant reporting requirements. 
 

• Foster cross-community collaboration through the CEDD Board, the regional 
Workforce Development Boards and the CEDS Update Engagement Group.  

o Facilitate Board and Stakeholder reporting of CEDS implementation 
activities in their networks and organizations. 

• Track and communicate CEDS implementation activities and regional impact. 
o Monitor tracking system for Performance Metrics in CEDS and report 

out quarterly. 
• Directly apply for or support stakeholder applications for federal and state 

funds to aid in CEDS implementation.  
o Monitor Centralina’s State budget appropriations request for CEDS 

implementation. 



 

   
 

 
The following activities support implementation of related CEDS Goal 1 action items: 

• Regional Workforce Resource and Career Awareness Coordination – 
Collaborate with the Centralina Workforce Development Board, regional 
workforce boards, NCWorks partners, K-12 education, community colleges 
and workforce providers to assess existing job-seeking resources, career 
awareness tools and workforce navigation platforms used across the region. 
Activities will focus on identifying opportunities for improved coordination, 
alignment of messaging and stronger cross-sector collaboration to better 
support jobseekers, students and employers. CEDS Goal 1 - Recommendation 
1.3 

• Regional Workforce Resource Mapping and Navigation Initiative – In 
partnership with the Centralina Workforce Development Board and regional 
workforce stakeholders, develop and maintain an inventory of workforce 
development resources and tools by county to identify opportunities for cross-
promotion, improved service navigation and increased awareness of available 
workforce, education and career support services. This effort will support 
greater regional coordination and help advance a more connected “no wrong 
door” approach for workforce access across the Centralina region. CEDS Goal 
1 - Recommendation 1.4 

• Regional Educational Attainment and Workforce Alignment – Collaborate 
with myFutureNC, workforce development boards, education partners and 
local stakeholders to support county educational attainment goals and 
strengthen alignment between education, workforce and economic 
development priorities across the region. Activities will include sharing 
regional best practices, supporting cross-county collaboration and promoting 
strategies that strengthen the long-term talent pipeline and workforce 
readiness. CEDS Goal 1 - Recommendation 2.6 

• Regional Anchor Institution and Talent Pipeline Strategy Development – 
Advance development of a regional anchor institution strategy in 
collaboration with UNC Charlotte, education and healthcare partners, 
community colleges, workforce partners and the Charlotte Regional Business 
Alliance (CRBA) to strengthen regional talent pipeline development and 
industry collaboration. Activities will build upon existing life sciences and 
innovation efforts to identify opportunities related to workforce development, 
hiring, research collaboration, procurement and long-term regional 
competitiveness across education, healthcare and emerging industry sectors. 
CEDS Goal 1 - Recommendation 5.2 

Workplan Goal 2: Support continued regional implementation of critical 
infrastructure, mobility and resilience initiatives vital to economic recovery. 
 
The following FY27 activities align with CEDS Goal 2 recommendations and action 
items:  



 

   
 

• Regional Mobility and Transportation Coordination – Continue advancing 
regional mobility initiatives through support of CONNECT Beyond 
implementation activities and collaboration with regional Transportation 
Demand Management (TDM) partners to increase awareness of 
transportation and commuter options among employers and industry 
partners. Activities will also support regional mobility hub planning and 
coordination efforts that improve connectivity, workforce access and regional 
transportation collaboration. CEDS Goal 2 - Recommendations 1.1-1.4 

• Hazard Preparedness and Regional Readiness Coordination – Through the 
Regional Resilience Collaborative (RRC), engage local governments, 
emergency management, infrastructure and economic development 
stakeholders to support hazard mitigation planning, preparedness 
coordination and regional readiness activities. Efforts include supporting 
communities with mitigation project development, identifying funding 
opportunities, sharing preparedness tools and resources and strengthening 
regional coordination related to economic disruptions and disaster recovery 
planning. CEDS Goal 2 - Recommendation 3.3 

• Regional Prosperity Profile and Trends Analysis – Continue advancing and 
utilizing the Prosperity Profile framework and related regional data tools to 
monitor and communicate trends related to resilience, mobility and 
community conditions across the Centralina region. Activities will support 
regional planning, data storytelling and informed decision making through 
ongoing comparison of 2022, 2024 and 2026 regional data indicators. CEDS 
Goal 2 - Recommendation 4.4 
 

 
Workplan Goal 3: Administer the Centralina Economic Development District and 
support regional information sharing on US Commerce Dept./EDA/SCRC. 
 
The following FY27 activities align with CEDS Goal 3 recommendations and action 
items:  

• Regional Economic Development Coordination and Federal Partner 
Engagement – Serve as a bridge between regional stakeholders, the U.S. 
Economic Development Administration (EDA) and the Southeast Crescent 
Regional Commission (SCRC) by facilitating information sharing, funding 
awareness and regional coordination activities. Efforts will include promoting 
EDA and SCRC funding opportunities through Centralina communication 
channels, participating in regional and federal partner meetings and 
supporting stakeholder engagement with federal economic development 
initiatives. CEDS Goal 3 - Recommendation 4.1 

• Federal Funding Technical Assistance and Grant Support – Provide 
technical assistance to local governments, economic development 
organizations, educational institutions and regional partners related to federal 
funding opportunities, EDA applications and grant administration services 



 

   
 

upon request. Activities may include project development support, 
identification of CEDS alignment, letters of support and coordination with 
regional and federal funding partners to strengthen competitive applications 
and implementation capacity. CEDS Goal 3 - Recommendation 2.2 

• Regional Data Coordination and Economic Storytelling – Collaborate with 
NC Commerce LEAD, regional partners and stakeholders to support regional 
data coordination, dashboard development and economic storytelling 
activities that strengthen understanding of economic conditions and regional 
trends across the Centralina region. Activities will include advancing regional 
data sharing approaches, supporting accessible and usable data resources 
and improving cross-regional knowledge of target industries, economic 
trends and regional assets to strengthen regional competitiveness and 
identify opportunities for collaboration. CEDS Goal 3 - Recommendation 3.1 
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