Thursday; January 15, 2026

Zoom Link:
. . https://usO6web.zoom.us/j/84157769633
e‘:"& C@l’lmﬁ(ﬁﬂ/ Centralina CEDD Board Meeting ID: 8415776 9633

. Call-in informa tion: 1-305-224-1968
ECONOMIC DEVELOPMENT DISTRICT Meetl ng Agenda

Chairman Cliff Brumfield will convene a Centralina Economic Development District Board meeting on
Thursday, January 15, 2026, at 4:00 p.m. The meeting will be in person at Centralina Regional
Council, 10735 David Taylor Drive, Charlotte NC, 28262

Time Item Presenter
4:00 p.m. Call to Order Cliff Brumfield
Roll Call
Amendments to the Agenda (if an
Consent Business Items:

4:05 p.m. Approval of the October 16, 2025, Meeting Minutes Cliff Brumfield
Item 1 The minutes from the October 16, 2025, meeting have been
5 minutes distributed to all members of the Centralina EDD Board for approval.
Pages
3-5 Action/Recommendation:
Motion to approve October 16, 2025 meeting minutes.
Item 2 Approval to update the Board meeting calendar. Shanta Watkins
Pages The October 15, 2026 meeting will need to change to October 22,
6-8 2026 due to scheduling conflicts.

Action/recommendation:

Motion to approve the calendar change.
Item 3 Quarterly Financial Update through December 31, 2025 Denise Strosser
As required in the by-laws, the Board is presented with a quarterly

l;:afzes update on the Economic Development District’s financial status.

Through the period ending December 31, 2025, there are no budget

amendments proposed.

Action/Recommendation:

Motion to approve the quarterly financial update ending December 31,

2025.
4:10 p.m. Comprehensive Economic Development Strategy (CEDS) Geraldine Gardner
Item 4 Update and EDA Partnership Planning Grant (PPG) Anna Lu Wilson

15 minutes | Provide a brief CEDS implementation update and conduct an
interactive vote to prioritize current goals and strategies for local and

Pages : : :
13-17 regional action, then report out the top items.
Action/Recommendation:
Receive as information and participate with feedback for near-term
work plan and next steps
4:25 p.m. | NC Commerce Debrief: Regional Narrative Calibration Geraldine Gardner
Item 5 Review NC Commerce survey takeaways, compare to the CEDS and Anna Lu Wilson
15 minutes align recommendations for the comment letter.
’;g?;; Action/Recommendation:
Receive as information and request Board feedback
4:40 p.m. | CEDS 2027 Update Process & Guidance Geraldine Gardner
Item 6 Review the CEDS 2027 update timeline and funding scenarios and
. request Board direction on the preferred path forward.
20 minutes
Pages Action/Recommendation:
24-25 Provide Board direction on the preferred approach for the CEDS 2027

update
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Time Item Presenter
5:00 p.m. Officer Elections & Call for Nominations Shanta Watkins
Item 7 The Board will receive information about the Executive Officers bi-

5 minutes annual election process. Elections will be held in April.

Pages Action/Recommendation:

26-28 Receive as information and request Board feedback.

5:05 p.m. Reflections from Board and Staff Cliff Brumfield
5 mins

5:10 p.m. Comments from the Chair and Adjourn Cliff Brumfield

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act (ADA),
which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable
accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most
integrated setting for each individual. If any accommodation is necessary for participation, please contact

the CED Board Administrator. 10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone 704-
348-2701 Please allow 72 hours advance notice for preparation. Visit our website:
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CENTRALINA
Community Economic
Development

Centralina Economic Development District
Meeting Minutes
October 16, 2025

Officer Present Board Members Present Centralina Staff and
Guests Present
Candace Lowder, Jenn Bosser Christina Danis
\Vice Chair Randy Collins Geraldine Gardner
Dr. Leslie Johnson, Michael Coone Shanta Watkins
Secretary/Treasurer Juan Garzén Anna Lu Wilson

Ronne Grantham

Rodney Harris

Brian Hiatt

Donny Hicks

David Hollars

Alan Kathman

Elizabeth Underwood-Kazimir
Anna London

Patrick Lucitt

Shahid Rana

Susan Rodriquez-McDowell
Bill Thunberg

Melanie O’Connell-Underwood

Call to Order
Vice Chair Candice Lowder called the meeting to order.

Roll Call
Board Administrator, Shanta Watkins took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda

Approval of 10/16/2025 Consent Agenda
1. Approval of the 6/26/2025 Meeting Minutes

Vice Chair Candace Lowder called for a motion to approve the October 16, 2025, CEDD
consent agenda.

Alan Kathman motioned to approve the consent agenda and Bill Thunberg seconded the
motion. The motion was approved unanimously.



Centralina Economic Development District 10/16/2025

Reqular Agenda

Item 3. CEDS Annual Update and District Activity
Staff provided an overview of recent and ongoing activities across Centralina’s economic
and community development initiatives, including:

e Recently completed Regional and County Digital Opportunity Plans

e 2025 Annual Report required by EDA as a condition of the grant

e EDA disaster recovery grant application and project development related to disaster
recovery, economic readiness and regional resilience planning.

Vice Chair Candace Lowder called for a motion to approve the 2025 Comprehensive Economic
Development Strategy Annual Report. Bill Thunberg motioned to approve the report and Brian
Hiatt seconded the motion. The motion was approved unanimously.

Item 4. Member Nominating Committee Update
The Board received an update from staff and the nominating committee on efforts to fill

current vacancies and discuss potential candidates for new Board membership.

Item 5. NC Commerce Strategic Planning

Staff provided an update to the Board on the planning process for NC Department of
Commerce’s Comprehensive Strategic Economic Development Plan. The Board was asked to
weigh in on: (1) Priorities for the SW Prosperity Zone; (2) Opportunities to align regional
CEDS planning with state planning

Comments from Staff and Executive Director
Director Gardner shared a preview of the upcoming January Board meeting including, Officer
Elections and NC Commerce Opportunity Area follow up.

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, January
15th. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Vice Chair Candice Lowder adjourned the meeting

at 4:48 p.m.
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Centralina Economic Development District Cover Sheet

Board Meeting January 15, 2026 Agenda Item Consent: | x | Regular:
Date: Type:
Submitting Person: | Shanta Watkins P.resentatlon
Time:
Phone Number: | 704-348-2718
Prese.nter at Shanta Watkins - - -
Meeting: Email: swatkins@centralina.org
) Phone Number: | 704-348-2701
Alternate Contact: | Anna Lu Wilson - - -
Email: alwilson@centralina.org
Submitting . Department i .
Department: CEDD Admin Head Approval: Christina Danis

Title: 2026 CEDD Board meeting schedule change

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Centralina Economic Development District will hold four board meetings in 2026, scheduled
guarterly on the third Thursday of each designated month. Meetings will begin at 4:00 p.m. and
are expected to conclude by 5:30 p.m. The original calendar has October 15, 2026 as a meeting
day but that will need to be changed to October 22, 2026 due to schedule conflicts such as WDB
Conference.

Background & Basis of Recommendations:

The Centralina Economic Development District (EDD) holds quarterly board meetings to discuss
ongoing projects, economic development strategies, and initiatives impacting the Centralina
region.
Updated Meeting Schedule for 2026:
The board meetings will be held quarterly on Thursdays, with the following dates confirmed:

1. Annual Meeting: Thursday, January 15, 2026

2. Second Quarterly Meeting: Thursday, April 16, 2026

3. Third Quarterly Meeting: Thursday, June 18, 2026

4. Fourth Quarterly Meeting: Thursday, October 22, 2026
Each meeting will begin at 4:00 p.m. and is expected to conclude by approximately 5:30 p.m.

Requested Action / Recommendation:

Receive as information and plan accordingly

Time Sensitivity:
(none or explain)

Budget Impact:
(none or explain)

Attachments: 2026 EDD Board Meeting schedule
(none or list)

Template Revised August 2023



mailto:swatkins@centralina.org

CENTRALINA

Commuhnity Economic
Development

2026 Economic Development District MEETING
SCHEDULE

Economic Development Board Meeting Dates
These meetings will be held quarterly on the third Thursday of the
designated month, with both in-person and virtual attendance
options available. Meetings will start promptly at 4:00 p.m.

Thursday, January 15, 2026
Annual Meeting

Thursday, April 16, 2026
Thursday, June 18, 2026

Thursday, October 22, 2026

704-372-2416 | info@centralina.org | www.centralina.org
9815 David Taylor Drive, Suite 100 | Charlotte, NC 28262

C OO0

Equal Opportunity/Affirmative Action Employer. Auxiliary aids and services available upon request to individuals with disabilities.
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Centralina Economic Development District Cover Sheet

Board Meeting January 15, 2026 Agenda Item Consent: | X | Regular:
Date: Type:
Submitting Person: | Denise Strosser P.resentauon n/a
Time:
Presenter at . Phone Number: | 704-348-2704
. Denise Strosser . :
Meeting: Email: dstrosser@centralina.org
o ] Phone Number: | 704-688-6502
Alternate Contact: | Christina Danis - - -
Email: cdanis@centralina.org
Submitting . Department . .
Department: CEDD Admin Head Approval: Christe Dands
Title:

Quarterly Financial Update through December 31, 2025

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

As required in the by-laws, the Board is presented with a quarterly update on the Economic
Development District’s financial status. Through the period ending December 31, 2025, there are
no budget amendments proposed.

Background & Basis of Recommendations:

Required in the by-laws, for informational purposes.

Requested Action / Recommendation:

Motion to approve the quarterly financial update ending December 31, 2025.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments:

(none or list) Quarterly Financial Update

Template Revised August 2023
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CEDD Financial Statements as of 12/31/2025

Assessment

Anson County
Cabarrus County
Gaston County
Iredell County
Lincoln County
Mecklenburg County
Rowan County
Stanly County
Union County

City of Charlotte
Town of Mooresville

Total Equity Contributions for Matching

Other Income

Grant Income

EDA Planning Grant 2025-2027
SCRC LDD Federal Revenue

Total Grant Related Income

Total Income

Expenses

CEDC/CEDS Administration
Contracted Services

Travel and Training

Meeting Related Cost

FY26 Place FY25 Actual
Holder 12/31/2025
1,133 1133
8,450 8,450
6,553 6,553
7,872 7,872
4,919 4,919
30,150 30,150
4,878 4,878
3,407 3,407
8,516 8,516
28,822 28,822
2,678 2,678
107,378 107,378
105,000 76,914
14,641 4.814
119,641 81,728
227,019 189,106
174,659 46,911
43,000 17,334
6,000 0
200 0



Software & Webhosting

Phone, Dues & Subscriptions, Misc.

Total Expenses

Change in Fund Balance
Less Fund balance allocated

Expenses Encumbered

Net Change in Fund Balance

Fund Balance Beginning

Fund Balance Ending

2,000 807
1,160 160

227,019 65,212

0 123,894

0 (123,894)

0 0

35,668 35,668

35,668 35,668
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Centralina Economic Development District Cover Sheet

Board Meeting January 15, 2026 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Anna Lu Wilson _l:irr(:s:ntatlon 15 Minutes
Presenter at Geraldine Gardner Phone Number: | 704-351-7130
Meeting: Anna Lu Wilson Email: ggardner@centralina.org

) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson - - -

Email: alwilson@centralina.org

Submitting . Department . .
Department: CEDD Admin Head Approval: Christina Danis

Title: CEDS Implementation Update and Priority Alignment

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Provide a brief CEDS implementation update and conduct an interactive vote to prioritize current
goals and strategies for local and regional action, then report out the top items.

Background & Basis of Recommendations:

Centralina is currently advancing action items and priorities identified through the region’s
Comprehensive Economic Development Strategy (CEDS) as part of the EDA Planning Grant. To
keep implementation on track and ensure staff and partner efforts remain focused on the most
meaningful outcomes, Centralina will provide a brief status update on current progress and then
engage the Board in an interactive vote to identify which existing CEDS goals and strategies
should be prioritized for local or county action versus regional action. The results will inform near-
term work planning, partnership alignment and how Centralina directs limited capacity toward
the highest-priority strategies.

Requested Action / Recommendation:

Receive information and participate with feedback for near-term work plan and next steps

Time Sensitivity:

. Moderately time sensitive. Board input is needed to confirm next steps
(none or explain)

Budget Impact:

. None
(none or explain)

Attachment Titles:

. CEDD_Dashboard01152026.pdf
(none or list)

Template Revised October 2024
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Comprehensive Economic

Development Strategy (CEDS)

: 3 2026
Implementation S

CEDS ACTION ITEMS DASHBOARD

m Advancing m®Initiated mNot Started

GOAL 1: ECONOMIC OPPORTUNITY

GOAL 2: INFRASTRUCTURE

GOAL 3: RESILIENCE 10 0 6

How to read this chart: The chart counts CEDS action items by goal and shows where we currently
stand: Advancing-moving forward, Initiated-started or collaboration, or Not Started.

+ The dashboard currently tracks 58 CEDS actions. Of these, 46 are
advancing, 2 are initiated and 10 are not started. Progress is concentrated
in Goals Tand 2, where most actions are already advancing.

+ Goal 3 shows more actions not started (six), mainly because several
items are longer-term and partner-led, this includes activities that fall
outside Centralina’s direct implementation wheelhouse, such as regional
marketing and certain small business supports. This does not indicate
inaction; but reflects where Centralina can directly lead versus where we
coordinate, convene and support implementation through partners.

« This quarter’s efforts strengthened the region’s readiness pipeline and
capacity for implementation. Next quarter, we will continue monitoring
progress, supporting partner-led initiatives where appropriate and using
the dashboard to highlight opportunities for alignment, resourcing and
updated ownership.

704-372-2416 | info@centralina.org | 9815 David Taylor Drive, Suite 100, Charlotte, NC 28262 | www.centralina.org




Highlights & Accomplishments October - December 202§

Regional Engagement

* Centralina Learns: Digital Readiness for Safer Communities (October) Hosted
a Centralina Learns session featuring the Digital Navigator model, emergency
alert access and practical digital skills supports for older adults, highlighting how
digital readiness strengthens safety and community resilience. Goal 2 - 5.2

* 2025 Regional Brownfields Summit: Revitalizing Communities through
Redevelopment (Oct. 30) Centralinag, in collaboration with the New Jersey
Institute of Technology's Technical Assistance to Brownfield Communities
Program, a day-long summit to help communities identify brownfield
redevelopment pathways, understand funding and technical assistance options
and apply practical strategies to turn underutilized sites into community assets.
Goal2-4.3

 EDA FY25 Disaster Supplemental (October)
Submitted an application to advance regional hazard mitigation and economic
recovery priorities, positioning communities to leverage federal resources to
strengthen readiness and protect public investments. Goal 2 - 3.3

* Regional Helene DR-4827-NC HMGP 7% Application: Multi-jurisdictional
submission (Oct. 6)
Submitted Centralina’s first regional FEMA Hazard Mitigation Grant Program
(HMGP) application with 5 communities and 6 hazard mitigation projects,
coordinated through the Regional Resilience Collaborative, to strengthen a
shared pipeline of mitigation-ready projects and improve competitiveness for
funding. Goal 2 - 3.3

* Regional Resilience Collaborative (RRC) Monthly convenings and
implementation support (October 15 & December 15)
Continued monthly RRC meetings to align jurisdictions on grant opportunities,
project readiness and practical tools, including promotion of the self-paced
financial administration eLearning modules to strengthen compliance, cost
tracking and recovery readiness. Goal 2 - 3.3

* CPRG Workforce Strategy (December)
Developed and submitted a workforce strategy as part of the overall CPRG
(Climate Pollution Reduction Grant) plan, which helps communities plan and
implement actions that reduce climate pollution. The strategy aligns clean
energy and resilience investments with stackable credentials and employer-
driven training pathways into solar, energy efficiency, zero-emission
transportation, and resilient infrastructure jobs, while addressing barriers such as
childcare and transportation. Goal 3 - 2.3



Highlights & Accomplishments October — December 2025

Regional Engagement (cont'd)

+ Expanded employer engagement for clean energy and youth career
awareness: As part of CPRG workforce planning, strengthened business
engagement and industry coordination, partnering with the SC Catawba
Regional Council of Governments to incorporate two-state labor market data
to better define priority occupations, align partners and build awareness of
energy and clean-tech career pathways for youth and emerging talent.
Goal3-23

Grant Support

* Union County Economic Strategic Plan and Economic Recovery Plan:
Provided a CEDS consistency letter of support for the EDA Disaster
Supplemental Grant program, This 24-month initiative will strengthen local
capacity for data-driven decision-making, public—private collaboration and
economic planning, ensuring Union County's economy remains competitive and
ready for future challenges.

Goal 3-4.2

« Lincoln County and Gaston College Lincolnton Campus: Considering an
EDA Disaster Supplemental Grant application for an Advanced Training
Center serving high school students, college students and adults seeking
new skills. Centralina is supporting the Readiness Path scoping and
preparing the CEDS consistency letter. Goal 3 — 4.2

« Rowan Cabarrus Community College North Campus in Salisbury:
Considering an EDA Disaster Supplemental Grant application for a
campus-based project. Centralina is preparing the CEDS consistency letter
and providing grant administration assistance. Goal 3 — 4.2

CEDS Update

Initial planning for the 2028-2032 CEDS update began during this period and
will continue moving forward, with a focus on aligning priorities, confirming

the update approach, and preparing for regional engagement.
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Centralina Economic Development District Cover Sheet

Board Meeting January 15, 2026 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Anna Lu Wilson _l:irr(:s:ntatlon 15 minutes
Presenter at Gerldine Gardner Phone Number: | 704-385-4790
Meeting: Anna Lu Wilson Email: alwilson@centralina.org

o ] Phone Number: | 704-688-6502
Alternate Contact: | Christina Danis - - -

Email: cdanis@centralina.org
Submitting . Department . .
CEDD Ad

Department: min Head Approval: Christina Danis

Title: NC Commerce Debrief: Regional Narrative Calibration

Description of Agenda Item:
Review NC Commerce survey takeaways, compare to the CEDS and align recommendations for
the comment letter.

Background & Basis of Recommendations:

In September, NC Department of Commmerce convened a listening session to identify strengths,
opportunities and needs that will help define the Southwest Prosperity Zone for North Carolina’s
Comprehensive Strategic Economic Development Plan. The resulting summary did not fully
reflect the region’s broader economic development priorities and leaned more toward health
and human service needs. To ensure NC Commerce has a clearer, more accurate regional
perspective, Centralina staff reviewed the survey results and prepared an analysis comparing the
feedback to our Comprehensive Economic Development Strategy (CEDS) Prosperity for All, to
identify areas of alignment and challenges. Based on the review, staff will propose key points for
a comment letter to NC Commerce and the Board will be asked to provide input to strengthen
and finalize Centralina’'s recommendations.

Requested Action / Recommendation:

Receive information and request Board feedback.

Time Sensitivity:

. High — Need to submit response to NC Commerce/School of Govt
(none or explain)

Budget Impact:

. none
(none or explain)

Attachments:
(none or list)

Southwestern PZ-Survey Results.pdf

Template Revised August 2023




NCCSEDP Regional Listening Session
Southwestern Prosperity Zone
September 8, 2025

Session Details

59 people attended this regional listening session, hosted at Centralina Regional Council in
Charlotte, North Carolina. Eight of the ten counties within the prosperity zone were represented,
with the majority of session attendees living and/or working in Mecklenburg County. All suburban
counties surrounding Mecklenburg were in attendance, while only one rural county (Cleveland
County) was represented during the listening session. Session attendees represented perspectives
from county, city and local government agencies, nonprofits and community-based organizations,
private business, economic development, and education.

Survey Results

15 people (25.4% of total session attendees) participated in a follow-up survey after the listening
session. Figures 1-4 display the survey respondents by sector and age, as well as the results of two
questions that asked for input on priorities and issues for the 2026 North Carolina Comprehensive
Strategic Economic Development Plan.

Figure 1

Survey Respondents by Sector

Government

)]

Nonprofit or Community-Based Organization

N

Business or Industry

Economic Development

Community Member

Education

Number of Respondents

Figure 2



Survey Respondents by Age

15-24

-

25-34

N

35-44

45-54

w

55-64

65-74

RN

Number of Respondents

Figure 3

Which themes should the 2026 North Carolina
Comprehensive Strategic Economic Development Plan
prioritize? (Respondents selected up to three themes)

Cost of Living/Quality of Life (e.g. housing, childcare, etc.)

Workforce Quality & Availability

Infrastructure, Energy & Transportation

[e]

5

Income & Poverty

Entrepreneurship & Small Business

I -

Industry Development

w

Technology Opportunities/Threats

N

Rural Growth & Prosperity

=

Number of Respondents

Figure 4



Please rank the key issues you would like the 2026 North
Carolina Comprehensive Strategic Economic Development
Plan to address. (Lower Average Rank = Higher Priority;
Options are based on input from the session)

Increase access to high-quality training opportunities
that connect workers to jobs

Increase access to affordable childcare and housing

Improve transit, mobility, and connectivity

Leverage pathways to jobs created by educational
institutions

Prepare workers for jobs in emerging industries
(technology, life sciences, Al, entrepreneurship)

Expose youth to jobs and careers as early as possible

Promote career opportunities in the modern
manufacturing and skilled trades

Examine Tiers System and balanced incentives

Strengthen collaboration between economic
development partners

3.40

3.87

:l}
N
w

II#
~N
S B
L — N
'U_IOOOJ
]
~N

Average Rank

o
[}
<)

6.73
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NC Commerce Comment Letter: Priority Options
CEDD Board Meeting Handout | January 15, 2026

Review the priority options on this handout (Slides 12-13 in the presentation)
and select the top three you want included in Centralina’s comment letter to
NC Commerce.

Regional Coordination as a State Strategy

Ask NC Commerce to support cross-regional coordination of
workforce and economic development systems.

Modern Manufacturing and Skilled Trades Pipeline

Ask for expanded career awareness, work-based learning, and
employer-led training supports.

Emerging Industry Readiness (Tech, Al, Life Sciences)

Ask for reskilling and upskilling investments tied to regional industry
demand.

Childcare as Workforce Infrastructure

Ask for strategies and funding that remove childcare barriers to labor
force participation.

Housing Affordability as Economic Competitiveness

Ask for stronger statewide tools that connect housing supply with jobs
and growth.

Transit and Mobility Connectivity

Ask for coordination and investments that improve access to jobs and
freight movement.

Tiers / Incentives Modernization for Balanced Growth

Ask for review and updates that better support rural and distressed
communities.

Rural Capacity and Competitiveness

Ask for technical assistance, match solutions, and tailored programs
for smaller communities.

Comments/Notes:

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org
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Centralina Economic Development District Cover Sheet

Board Meeting Agenda Item .
Date: January 15, 2026 Type: Consent: Regular: | X
Submitting Person: | Anna Lu Wilson _l:irr(:s:ntatlon 20 Minutes
Presenter at . Phone Number: | 704-351-7130
. Geraldine Gardner : :
Meeting: Email: ggardner@centralina.org
) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson - - -
Email: alwilson@centralina.org
Submitting . Department . .
Department: CEDD Admin Head Approval: Christe Dands

Title: CEDS 2027 Update Process and Guidance

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Review the CEDS 2027 update timeline and funding scenarios and request Board direction on
the preferred path forward.

Background & Basis of Recommendations:

Centralina's Comprehensive Economic Development Strategy (CEDS) must be updated for the
next five-year cycle, with the current update due by September 30, 2027. To ensure the region
remains eligible and well-positioned for EDA-related economic development planning and
project investment, Centralina is initiating early discussion on the update process, including the
proposed timeline and the current state of play with EDA’'s emphasis on implementation and
project development. Staff will outline options for how to proceed under three potential
scenarios, including whether additional EDA funding becomes available for economic analysis,
whether the update will need to be supported through the FY2027 budget and potential dues
adjustments, or whether the effort should focus primarily on project identification without a new
economic analysis. Board guidance is needed to confirm the preferred approach and resource
strategy so staff can plan the work program and begin preparation in a timely manner.

Requested Action / Recommendation:

Provide Board direction on the preferred approach for the CEDS 2027 update

Time Sensitivity: Moderately time sensitive because early Board direction is needed to
(none or explain) determine resources for next steps

Budget Impact:

(none or explain) Potential budget impact depending on approach.

Attachment Titles:

(none or list) n/a

Template Revised October 2024
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Centralina Economic Development District Cover Sheet

Board Meeting Agenda Item .
Date: 1-15-26 Type: Consent: Regular:
Submitting Person: | Shanta Watkins P.resentatlon 5 mins

Time:

Phone Number:
Prese.nter at Shanta Watkins
Meeting: Email:

Phone Number:

Alternate Contact: Anna Lu Wilson

Email:
Submitting Department . . .
Department: Head Approval: Christina Danis

Title: Officer Elections & Call for Nominations

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover

page.)

The Board will receive information about the Executive Officers bi-annual election process.

Background & Basis of Recommendations:

According to the organization’s by-laws, Officers are elected to two-year terms and the Board of

Directors convenes a nominating committee at its meeting prior to the annual meeting in
January of each year. Nominations will be made and approved in April's board meeting.
Officer positions are as follows:

- Chairman. The Chairman shall preside at all meetings of the Commission and shall
appoint all committees which may be herein provided for and such other committees as
the Chairman may deem advisable.

- Vice Chairman. The Vice Chairman shall, in the absence of the Chairman, preside at
meetings and exercise all of the powers of the Chairman.

- Secretary/Treasurer. The Secretary/Treasurer shall insure that a record of all minutes of
each meeting are kept and distributed or read for approval at each successive meeting.
The Secretary/Treasurer shall read, file, and retain custody of all resolutions and papers
which may come before the Commission. The Secretary/Treasurer, or his or her designee,

shall retain custody of all resolutions and papers which may come before the Commission.

The Commission, at the direction of the Secretary/Treasurer, shall render a statement of
the financial condition of the Commission at each regular meeting and an audited
statement at the end of each fiscal year.

Requested Action / Recommendation:

Receive as information and provide feedback.

Attachments:

; Officer Elections Flyer
(none or explain)

Template Revised October 2024
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Board Office Overview

The Centralina Economic Development District (EDD) was established in 2005 to support the
economic development of the greater Charlotte region. We lead planning, stakeholder
engagement and regional collaboration to improve the economic mobility, inclusivity and
resilience of our nine-county region. Centralina EDD is the designated Economic Development
District for the greater Charlotte region by the U.S. Department of Commerce's Economic

Development Administration (EDA).

The District is governed by a 25-member Board of Directors comprised of individuals who
represent local governments, economic development organizations, workforce and education
leaders and select private-sector industries. The Board is led by three officers, Chair, Vice Chair
and Secretary/Treasurer, who provide leadership and support the organization during a two =-

year term. Recruitment for officer candidates is underway!

OFFICES & RESPONSIBILITIES

= CHAIR: Presides over meetings, appoints committees, collaborates with Centralina
staff on a variety of activities to provide leadership and guidance.

= VICE CHAIR: Fulfills the duty of President when they are unavailable, contributes to
committees and CEDD activities as desired.

= SECRETARY/TREASURER: Liaises with Centralina staff, who acts as the designee, to
ensure the keeping of meeting minutes, org documents and financial statements.

NOMINATION AND SELECTION PROCESS

= Signal your interest in one or more = Slate of officer nominations will be
positions by emailing Shanta submitted to the Board before the
Watkins swatkins@centralina.org. April 16t meeting.

= Nominating Committee will meet in = Board will vote on slate and/or
January to review interested nominations from the floor on April 16th
candidates. meeting.

704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org


mailto:ggardner@centralina.org
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