Thursday, April 16, 2026

Zoom Link:
https://us06web.zoom.us/j/84157769633
Meeting ID: 841 5776 9633

Call-in information: 1-305-224-1968

:‘::: MM Centralina CEDD Board

Meeting Agenda

ECONOMIC DEVELOPMENT DISTRICT

President Geraldine Gardner will convene a Centralina Economic Development District Board meeting on
Thursday, April 16, 2026, at 4:00 p.m. The meeting will be in person at Centralina Regional Council, 10735 David
Taylor Drive, Charlotte NC, 28262

Time
4:00 p.m.

Presenter
Geraldine Gardner

Item
Call to Order
Roll Call
Amendments to the Agenda (if any)
Consent Business Items:

4:05 p.m. Approval of the January 15, 2026, Meeting Minutes Geraldine Gardner
[tem 1 The minutes from the January 15, 2026, meeting have been distributed to
5 minutes all members of the Centralina EDD Board for approval.
Pages 2-4

Action/Recommendation:

Motion to approve January 15, 2026 meeting minutes.
ltem 2 Quarterly Financial Update through March 31, 2026 Denise Strosser
Pages 6-7 As required in the by-laws, the Board is presented with a quarterly update

on the Economic Development District’s financial status.
Through the period ending March 31, 2026, there are no budget
amendments proposed.

Action/Recommendation:
Motion to approve the quarterly financial update ending March 31, 2026.

Regular Business Items:

Action/Recommendation:

Board members will review and sign the Conflict-of-Interest Policy.

4:10 p.m. FY26 Workplan Successes Christina Danis
ltem 3 A brief overview of key milestones and accomplishments achieved Anna Lu Wilson
10 minutes during FY26, highlighting progress implementing the CEDS and
Pages 9-15 | advancing regional economic development priorities.

Action/Recommendation:

Receive as information review and acknowledge the FY26

accomplishments.
4:20 p.m. Comprehensive Economic Development Strategy (CEDS) Five Year Geraldine Gardner
ltem 4 Update
20 minutes | A discussion on the timeline for updating the Comprehensive Economic
Page 17 Development Strategy (CEDS) for the 2028-2032 planning cycle. Staff will

provide an overview of the update process, anticipated stakeholder

engagement activities, data requirements and opportunities for Board

input as we begin preparing the next five-year economic development

strategy.

Action/Recommendation:

Receive as information and provide input on the proposed timeline and

stakeholder engagement process for the CEDS 2028-2032 update.
4:40 p.m. Conflict of Interest Policy Review Geraldine Gardner
ltem 5 A Conflict-of-Interest policy exists to ensure that individuals act in the
5 minutes best interests of the organization, prevent personal gain from influencing
Pages 19-21 | decisions, and maintain transparency and public trust.



https://us06web.zoom.us/j/84157769633

Thursday, April 16, 2026

. Zoom Link:
. . https://us06web.zoom.us/j/84157769633
%‘& MAW Centralina CEDD Board Meeting ID: 841 5776 9633

Mee tlng Ag en d a Call-in information: 1-305-224-1968

ECONOMIC DEVELOPMENT DISTRICT

4:45 p.m. CEDD Executive Board Officer Elections Geraldine Gardner
ltem 6 The Board will vote on officers (Chair, Vice Chair, and Secretary/Treasurer)

10 minutes for the FY27-FY29 term.

Page 23

Action/Recommendation:

Motion to accept the recommended slate of candidates for the roles of
Chair, Vice Chair, and Secretary/Treasurer and for those individuals to
serve as officers for a two-year term.

Presenter
4:55 p.m. Reflections from Board and Staff
5 mins

5:00 p.m. Comments from the Chair and Adjourn

Centralina Economic Development District (EDD) complies with the Americans with Disabilities Act (ADA),
which prohibits discrimination on the basis of disability. Centralina EDD will make reasonable
accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina EDD’s programs will be available in the most
integrated setting for each individual. If any accommodation is necessary for participation, please contact

the CED Board Administrator. 10735 David Taylor Drive, Suite 250 Charlotte, NC 28262, phone 704-
348-2701 Please allow 72 hours advance notice for preparation. Visit our website:
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CENTRALINA
Community Economic
Development

Centralina Economic Development District
Annual Meeting - Meeting Minutes
January 15, 2026

Officer Present Board Members Present Centralina Staff and
Guests Present
Cliff Brumfield, Board Chairman |Lindsey Almond Anna Lu Wilson
Dr. Leslie Johnson, Jenn Bosser Geraldine Gardner
Secretary/Treasurer Gretchen Carson Christina Danis
Rod Crider Shanta Watkins

Juan Garzon

Ronne Grantham

Rodney Harris

David Hollars

Leslie Johnson

Anna London

Patrick Lucitt

Ron Mahle

Debbie Normandia-Berrios
Melanie O’Connell Underwood
Sha Rana

Susan Rodriquez McDowell
Bill Thunberg

Elizabeth Underwood

Call to Order
Chairman CIliff Brumfield called the meeting to order.

Roll Call
Board Administrator, Shanta Watkins took the role. A quorum was established.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda

Approval of January 15, 2026, Consent Agenda

1. Approval of the 10/16/2025 Meeting Minutes
2. Approval to update the Board meeting calenday
3. Quarterly Financial Update through December 31, 2025

Chairman Cliff Brumfield called for a motion to approve the January 15, 2026, CEDD consent
agenda.

Jenn Bosser motioned to approve the consent agenda and Bill Thunberg seconded the motion.
The motion was approved unanimously.



Centralina Economic Development District 1/15/2026

Reqgular Agenda

Item 4. Comprehensive Economic Development Strate CEDS) Update and EDA
Partnership Planning Grant (PPG)
Anna Lu Wilson and Geraldine Gardner, Executive Director of Centralina Regional Council
provided a CEDS implementation update and conducted an interactive vote to prioritize
current goals and strategies for local and regional actions.

e Top 3 Regional priorities include: System alignment/Boost talent
pipeline; Mobility choices/Regional transportation coordination; Cluster
strategy/support advanced manufacturing.

e Top 3 Local priorities include: Support anchor institution engagement;
Small business entrepreneurship; Utilities & infrastructure relating to
employment; Support advanced manufacturing

Item 5. NC Commerce Debrief: Regional Narrative Calibration

Anna Lu Wilson and Geraldine Gardner reviewed the NC Commerce survey with the Board.
They compared the CEDS to the survey results and aligned recommendations for a comment
letter to be drafted to include the top 3 messages to be included. This

included a lengthy discussion on the NC Tier system, regional alignment and

state + regional coordination. Next steps: Staff will draft the letter and Board

members are encouraged to co-sign with the Chair. The timeline for this item

is February 2, 2026.

Item 6. CEDS 2027 Update Process & Guidance
Geraldine Gardner reviewed the CEDS 2027 update timeline and funding scenarios and

requested Board direction on the preferred path forward. The board expressed interest in the
modified update approach with targeted plan adjustments and a refreshed economic analysis.

Item 7. Officer elections & Call for Nominations
The Board received information about the Executive Officers bi-annual election process held

in April. Current Chair Brumfield has agreed to serve another term if approved. The Vice Chair
and Secretary/Treasurer positions will need nominations. The hominating committee will meet
in a few weeks.

Comments from Staff and Executive Director

e Sha Rana - provided updates on the City and Advocate Health’s launch of the
gBeta Charlotte Health at The Pearl initiative and the City’s continued
progress on the Skilled to Build initiative.

¢ Bill Thunburg - asked for support with an upcoming Department of Defense
Request for Information. Attached information and upcoming meeting
January 22, 2026 in Kannapolis.

e Jenn Bosser - discussed the NC “Skills for the Future” initiative piloted by
Iredell-Statesville Schools and Mooresville Graded School District

¢ David Hollars — announced Centralina Upskill Grants are available to
employers for incumbent worker training.

¢ Cliff Brumfield - shared information and metrics on Lincoln County’s Health
Academy model.




Centralina Economic Development District 1/15/2026

Comments from the Chair
The next Centralina Economic Development District meeting will be held on Thursday, April
16. This meeting will be held at the Centralina Office.

Adjournment
With no further business to be discussed, Chairman Cliff Brumfield adjourned the meeting at
5:20 p.m.
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Centralina Economic Development District Cover Sheet

Board Meeting April 16, 2026 Agenda Item Consent: X | Regular:
Date: Type:
Submitting Person: | Denise Strosser ?ir:‘s:ntatlon 5 minutes
Presenter at . Phone Number: | 704-348-2704

. Denise Strosser " -
Meeting: Email: dstrosser@centralina.org

] Phone Number: | 704-351-7130
Alternate Contact: | Geraldine Gardner - -
Email: ggardner@centralina.org

Submitting . Department .
Department: Finance Head Approval: Denise Strosser

Title of documents as shown in the agenda:
March 31, 2026 Financial Statements

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

As required in the by-laws, the Board is presented with a quarterly update on the Economic
Development District's financial status. Through the period ending March 31, 2026, there are no
budget amendments proposed.

Background & Basis of Recommendations:

Required in the by-laws, for informational purposes.

Requested Action / Recommendation:

For informational purposes only.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments:

. Financial Statements
(none or list)

Template Revised August 2023
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CEDD Financial Statements as of 3/31/2026

FY25
FY26 Place Actual
Holder 3/31/2026
Assessment
Anson County 1133 1,133
Cabarrus County 8,450 8,450
Gaston County 6,553 6,553
Iredell County 7,872 7,872
Lincoln County 4,919 4,919
Mecklenburg County 30,150 30,150
Rowan County 4,878 4,878
Stanly County 3,407 3,407
Union County 8,516 8,516
City of Charlotte 28,822 28,822
Town of Mooresville 2,678 2,678
Total Equity Contributions for Matching 107,378 107,378
Other Income
Grant Income
EDA Planning Grant 2025-2027 105,000 58,063
SCRC LDD Federal Revenue 14,641 0
Total Grant Related Income 119,641 58,063
Total Income 227,019 165,441
Expenses
CEDC/CEDS Administration 174,659 95,377
Contracted Services 43,000 22,934
Travel and Training 6,000 175
Meeting Related Cost 200 85
Software & Webhosting 2,000 807
Phone, Dues & Subscriptions, Misc. 1,160 360
Total Expenses 227,019 119,738
Change in Fund Balance 0 45703
Less Fund balance allocated *ox 0 0
Expenses Encumbered 0 (45,703)
Net Change in Fund Balance 0 0
Fund Balance Beginning 29,095 29,095
Fund Balance Ending 29,095 29,095
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Centralina Economic Development District Cover Sheet

Board Meeting . Agenda Item .
Date: April 16, 2026 Type: Consent: Regular: | X
Submitting Person: | Anna Lu Wilson _l:irr(:s:ntatlon 10 minutes
Presenter at Anna Lu Wilson/ Phone Number: | 704-385-4790
Meeting: Christina Danis Email: alwilson@centralina.org

o ] Phone Number: | 704-688-6502
Alternate Contact: | Christina Danis - - -

Email: cdanis@centralina.org

Submitting CEDD Admin Department Christina Danis
Department: Head Approval:

Title: FY26 Workplan Successes

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

A brief overview of key milestones and accomplishments achieved during FY26, highlighting
progress implementing the CEDS and advancing regional economic development priorities.

Background & Basis of Recommendations:

This item provides an overview of key accomplishments achieved during FY26 through
implementation of the Centralina Comprehensive Economic Development Strategy (CEDS)
2023-2028 and activities supported by the EDA Partnership Planning Grant. These efforts reflect
continued regional collaboration to advance economic opportunity, infrastructure investment
and community readiness across the nine-county Centralina region.

Requested Action / Recommendation:

Receive as information review and acknowledge the FY26 accomplishments

Time Sensitivity:

. None
(none or explain)

Budget Impact:

. None
(none or explain)

Attachment Titles:

. CEDD April CEDS Progress Report, CEDD letter to NC Commerce
(none or list)

Template Revised October 2024
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March 6, 2026

The Honorable Lee Lilley

Secretary of Commerce

North Carolina Department of Commerce
301 North Wilmington Street

Raleigh, NC27601-1058

Dear Secretary Lilley,

Thank you for the opportunity to provide comments to help shape the North
Carolina Comprehensive Strategic Economic Development Plan (CSEDP) and to
ensure the Southwest Prosperity Zone needs and priorities are accurately reflected
and translated into implementable state actions. Centralina submits these
comments on behalf of the Centralina Economic Development District (CEDD)
Board, representing county elected officials and local economic development,
university and community college and private industry leaders from the nine-county
Centralina region.

At our CEDD quarterly board meeting in January, Board members reviewed the
Southwest Prosperity Zone listening session notes from September 2025 and the
follow-up survey results. The Board discussed which themes most clearly reflect
current conditions and constraints across the nine-county Centralina region and
where state-level tools could accelerate progress. Staff then cross-walked this input
with the Centralina Comprehensive Economic Development Strategy (CEDS) to
confirm alignment and identify gaps where the statewide plan can better support
implementation.

From the Southwest Prosperity Zone listening session and survey input, partners
consistently elevated priorities that align with Centralina’s CEDS that should be
reflected in statewide goals, strategies and performance measures. These include

e Strengthen career awareness and clear pathways into skilled trades and
modern manufacturing.

e Expand employer-driven training tied to real jobs, while addressing
challenges that limit workforce participation and job access.

e Advance infrastructure and mobility investments that connect workers and
businesses to opportunity.

e Recognize disaster preparedness and recovery capacity as an economic
development priority that protects public and private investment and reduces
long-term disruption after major events.

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org
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While these priorities are broadly agreed upon, we believe the statewide plan can be
strengthened by clearly identifying where state policy and program levers can drive
real progress in regions. CEDD submits four additional comments for NC
Commerce’s consideration in developing the recommendations for the statewide
plan.

First, North Carolina should continue to invest directly into regional coordination
collaboration mechanisms to support implementation alignment of regional and
local economic development plans. Regional outcomes depend on coordinated
action and consistent funding eligibility mechanisms across counties, municipalities,
workforce and education systems, infrastructure providers and employers. When
state departments interpret federal grant eligibility requirements in a consistent
manner it enhances consistency across the state and within the regions. As a result,
regional solutions lead to more efficient taxpayer investments and stronger
economic resilience outcomes. The majority of the state is covered by US EDA
recognized Economic Development Districts that are required to prepare and
implement five-year regional economic development plans. However, the EDA’s
timeframe does not permit seamless coordination with the NC CSEDP update. By
embedding formal structures for state-regional coordination in the review of
regional EDA CEDS update, the NC CSEDP can better support North Carolina’s
ability to deliver its strategic objectives within regions, especially as conditions and
local contexts change. From shared data (see third point below) to cooperative
strategy development, we encourage NC Commerce to invest in these processes
alongside the federal government and local stakeholders.

Second, we recognize the County Distress Rankings (Tiers) system is a broader
legislative challenge to meet the desire of incorporating a stronger regional
context while providing support for pockets of distressed areas within counties.
We welcome the opportunity to work with NC Commerce on the next steps for the
NC Tiers system and provide context and support from jurisdictions across our rural,
suburban and urban economic development organizations, municipalities and
employers to identify targeted updates while preserving the intent of the Tiers
system.

Third, we support the continued use of NC Commerce’s LEAD Analytics as a
reliable statewide data source and we recommend expanding its impact
through county-level customization, asset mapping and practical interpretation.
Many counties cannot afford to purchase comparable data products independently,
especially when the state is already receiving and using taxpayer funds to procure
public data sources for this information. The statewide plan will be stronger if
counties and regions can work from the same baseline data and translate it into
shared strategy. We encourage NC Commerce to provide standardized county asset
maps (industry, workforce and training assets, sites/real estate, infrastructure
constraints and key employers/supply chains) paired with brief interpretation and

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org
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storytelling that helps counties identify complementary roles and collaborate rather
than compete in silos. Regional economic development districts can also utilize this
state data to inform required EDA CEDS plans to ensure alignment and a shared
understanding of baseline data used to inform strategy development.

Lastly, while we recognize the statewide plan will address resilience across
multiple sections, we encourage NC Commerce to treat Hurricane Helene and
the recovery journey in Western North Carolina as a wake-up call for statewide
economic resilience planning. Preparedness and recovery capacity are
foundational to economic competitiveness. North Carolina’s interconnected
economy cannot afford prolonged disruption, particularly in metro regions where
the impacts of business interruption cascade quickly across supply chains and labor
markets. Incentivizing readiness for small and large communities involves building
mitigation-ready pipelines and aligning state programs with federal readiness
criteria. Many community’s support industries that are vital to national defense and
healthcare, making uninterrupted operations essential for local stability and national
security. Much of the funding that supports recovery and resilience is tied to post-
disaster federal programs and requires challenging local match conditions along
with competitive application processes that pit communities against one another
instead of rewarding regional approaches. These approaches limit access to all
jurisdictions due to resource constraints, and result in incomplete mitigation
projects and leave our small cities and rural areas out of the grant application
process. These same approaches also make it more difficult to sustain long-term
regional resilience measures that protect taxpayer investments from repetitive
events.

Thank you again for your leadership and for incorporating regional feedback into the
statewide plan. Centralina remains committed to partnering with NC Commerce
and would welcome the opportunity to discuss these comments and provide
regional insight that supports implementation. Please confirm receipt of this letter
and advise us when we can expect a response.

Sincerely,

Docusigned by:
(LfF Eromfild

Cliff Brumfield

Executive Director, Lincoln County Economic Development Association
Board Chairman, Centralina Economic Development District
/-

Gzarsramlrgiur:ze |l. Gardner

Executive Director, Centralina Regional Council
President & COO, Centralina Economic Development District

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org
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DocuSigned by:
@M‘O&%}g@&'\ President & CEO Charlotte works

BFD2150585614D:

Signed by:
[7&'(1, T&,w«bwﬁ Executive Director Lake Norman Transportation Com.
DocuSigned by: .
Eamd Hollors Director Centralina Workforce Development
22D028A6BE8148F ...
Signed by:
Enddn (arson President & CEO Cabarrus Economic Development
Signed by: i
President & CEO Iredell County EDC
N——C69E2A7CB0204D7.
Signed by:
Michael (sone Director Gaston workforce Development
302296D9CFBY47F ...
Signed by: .
(_KM Malde Director - Economic Development Union County NC

;812743E3E76447A, .

Signed by:

Susan KOMQW/';'M(/%WJL County Commissioner, D6 Mecklenburg County, NC

T2947TEEBB70450 -

Cc: Ms. Emily Roach Pandich
Director of Policy and Strategic Planning

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org
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Comprehensive Economic

Development Strategy (CEDS)
Implementation

Key Activities January 2026 - Present

Since January 2026, Centralina EDD has focused on strengthening regional
resilience, advancing economic development projects, and supporting
communities in pursuing strategic funding opportunities.

2022-2028 CEDS implementation progress

About 85% of the CEDS action items are actively advancing, reflecting steady
progress on regional economic development priorities.

Goal 1: Expanding Economic Opportunity

Anchor institution strategy development

Working with UNC Charlotte to develop a regional strategy to better leverage
universities, healthcare systems, and other anchor institutions in workforce and
economic development initiatives. Goal 1- 5.1/ 5.2

Goal 2: Building Community Supportive Infrastructure
Regional water infrastructure collaboration
Partnering with Centralina’s Regional Planning team to explore how
communities can address water infrastructure challenges
more proactively through regional collaboration and
long-term planning. Goal 2 - 2.1

Statewide water infrastructure engagement
Participated in the Institute for Emerging Issues Water
Forward Forum and published a blog highlighting the
role of water infrastructure in supporting economic
growth and community resilience. Goal 2 - 2.3

Goal 3: Strengthening Regional Resilience and Global Competitiveness
Regional Resilience Collaborative (RRC)

Continued coordinating the Centralina Regional Resilience Collaborative,
bringing together emergency management, economic development, utilities,
and local governments to strengthen regional disaster preparedness and
economic recovery coordination. Goal 3 - 3.1

704-372-2416 | cedd@centralina.org | 10732 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralinaedd.org
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Quarterly RRC meeting hosted in Union County

Convened the RRC at the Union County Emergency Management Center
to share preparedness strategies and strengthen regional coordination.
Goal 3-3.1

Small Business Disaster Readiness Toolkit proposal

Submitted a proposal to Creative EDC to
develop the “Ready for Anything” Small
Business Toolkit, designed to help small
businesses prepare for disruptions and
reopen more quickly after disasters.

Goal 3 - 3.1 ;
Hazard Mitigation Grant Program (HMGP) [
support 1
Supporting communities moving forward
with FEMA HMGP projects that strengthen
infrastructure resilience, including initiatives in Harrisburg, Spencer, and
Charlotte-Mecklenburg. Goal 3 - 3.2

EDA project development and outreach

Promoting Economic Development Administration funding opportunities
with regional partners, including outreach to the Lincoln Economic
Development Association and Regional City/County Managers. Goal 3 - 2.2
EDA project pipeline

Currently assisting seven regional entities with EDA project concepts at
various stages of Development Goal 3 - 2.2

Did you know?
Corporate, logistics, and technology occupations are still among the fastest-
growing jobs in the Centralina region.

Occupation Group Job Growth Median Salary

Business & Financial Operations 48,147 $89,753
Management 44,922 $97,825
Transportation & Material Moving 16,583 $39,553
Computer & Mathematical 14,116 $112,711
Healthcare Practitioners & Technical 12,761 $84,551

Source: Centralina Economic Development District, Regional Economic
Conditions Workforce Dashboard (Lightcast data, updated Jan 2026).
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Centralina Economic Development District Cover Sheet

Board Meeting April 16, 2026 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Anna Lu Wilson _l:irr(:s:ntatlon 20 Minutes
Presenter at . Phone Number: | 704-351-7130
. Geraldine Gardner : :
Meeting: Email: ggardner@centralina.org
) Phone Number: | 704-385-4790
Alternate Contact: | Anna Lu Wilson - - -
Email: alwilson@centralina.org
Submitting CEDD Admin Department Christina Danis
Department: Head Approval:

Title: CEDS 2028-2032 Five Year Update

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

A discussion on the timeline for updating the Comprehensive Economic Development Strategy
(CEDS) for the 2028-2032 planning cycle. Staff will provide an overview of the update process,
anticipated stakeholder engagement activities, data requirements and opportunities for board
input as we begin preparing the next five-year economic development strategy.

Background & Basis of Recommendations:

The Centralina Comprehensive Economic Development Strategy (CEDS) must be updated every
five years to maintain the region’s designation as an Economic Development District and to
remain eligible for U.S. Economic Development Administration (EDA) funding opportunities. The
current CEDS, Prosperity for All: Greater Charlotte Region CEDS 2023-2028, was adopted in
September 2023. Staff are beginning preliminary planning for the next update cycle and will
present a proposed workplan outlining the timeline, stakeholder engagement process, data
analysis and regional collaboration activities needed to develop the 2028-2032 CEDS. Early
discussion with the Board will help ensure the update process reflects regional priorities and
builds on progress made under the current strategy.

Requested Action / Recommendation:

Receive information and provide input on the proposed timeline and stakeholder engagement
process for the CEDS 2028-2032 update.

Time Sensitivity: Moderate. Early planning supports a timely and coordinated CEDS update
(none or explain) process.
Budget Impact: TBD

(none or explain)

Attachment Titles:

(none or list) None

Template Revised October 2024



mailto:ggardner@centralina.org

',

e | of

Centralina

ECONOMIC DEVELOPMENT DISTRICT

item 5



2% Contralina

" .‘ ECONOMIC DEVELOPMENT DISTRICT

Centralina Economic Development District Cover Sheet

Board Meeting . Agenda Item .
Date: April 16, 2026 Type: Consent: Regular: | x
Submitting Person: | Shanta Watkins ?ir:‘s.ee.ntatlon 5mins

Presenter at
Meeting:

Phone Number:

Geraldine Gardner -
Email:

Alternate Contact:

Phone Number:

Email:
Submitting Department
Department: Head Approval:

Title: Conflict of Interest Policy Review

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover

page.)

A conflict of interest policy exists to ensure that individuals act in the best interests of the
organization, prevent personal gain from influencing decisions, and maintain transparency and

public trust.

Background & Basis of Recommendations:

Requested Action / Recommendation:

Board members will review and sign the Conflict of Interest Policy

Time Sensitivity:
(none or explain)

Budget Impact:
(none or explain)

Attachment Titles:
(none or list)

updated Conflict of Interest.pdf

Template Revised October 2024
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BOARD OF DIRECTORS

CONFLICT OF INTEREST POLICY

Conflict of Interest Defined:

A conflict of interest is defined as an actual or perceived interest by a (Staff
Member/Board Member) in an action that results in, or has the appearance of
resulting in, personal, organizational, or professional gain. A conflict of interest
occurs when an Employee/Board Member has a direct or fiduciary interest in
another relationship. A conflict of interest could include:

e Ownership with a member of the Board of Directors/Trustees or an
Employee where one or the other has supervisory authority over the
other or with a client who receives services.

e Employment of or by a member of the Board of Directors/Trustees or an
Employee where one or the other has supervisory authority over the
other or with a client who receives services.

e Contractual relationship with a member of the Board of
Directors/Trustees or an Employee where one or the other has
supervisory authority over the other or with a client who receives
services.

e Creditor or debtor to a member of the Board of Directors/Trustees or an
Employee where one or the other has supervisory authority over the
other or with a client who receives services.

e Consultative or consumer relationship with a member of the Board of
Directors/Trustees or an Employee where one or the other has
supervisory authority over the other or with a client who receives
services.

The definition of conflict of interest includes any bias or the appearance of
bias in a decision-making process that would reflect a dual role played by a
member of the organization or group. An example, for instance, might
involve a person who is an Employee and a Board Member, or a person who is
an employee and who hires family members as consultants.

Responsibilities:

It is in the interest of the organization, individual staff, and Board Members to
strengthen trust and confidence in each other, to expedite resolution of

cedd@centralina.org | 704-372-2416 | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.CentralinaEDD.org



problems, to mitigate the effect and to minimize organizational and
individual stress that can be caused by a conflict of interest.

Directors and Employees are to avoid any conflict of interest, even the
appearance of a conflict of interest. This organization serves the community
as a whole rather than only serving a special interest group. The appearance
of a conflict of interest can cause embarrassment to the organization and
jeopardize the credibility of the organization.

Directors and Employees are to maintain independence and objectivity with
clients, the community, and organization. Directors and Employees are called
to maintain a sense of fairness, civility, ethics, and personal integrity even
though law, regulation, or custom does not require them.

Acceptance of Gifts:

Employees, members of employee’s immediate family, and members of the
Board are prohibited from accepting gifts, money or gratuities from the
following:

a) Persons receiving benefits or services from the organization;

b) Any person or organization performing or seeking to perform services
under contract with the organization;

c) Persons who are otherwise in a position to benefit from the actions of
any employee of the organization.

Printed Name

Signature

Date
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Title: CEDD Executive Board Officer Elections

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

According to the organization’s by-laws, Officers are elected to two-year terms and the Board

of Directors convenes a nominating committee at its meeting prior to the annual meeting in

January of each year. Nominations will be made and approved in April's Board meeting for
term FY27 - FY29.

Background & Basis of Recommendations:

The following individuals are put forward to the Board for consideration: The Nominating
Committee recommends the reappointment of Cliff Brumfield for an additional term as Chair
and the reappointment of Susan Rodriguez-McDowell as Secretary/Treasurer. The Committee

submits Patrick Lucitt for the position of Vice Chair.

Requested Action / Recommendation:

Motion to accept the recommended slate of cadidates: reappointment of Cliff Brumfield as
Chair and Susan Rodriguez-McDowell as Secretary/Treasurer, and to consider the

nomination of Patrick Lucitt for the position of Vice Chair.

Time Sensitivity:
(none or explain)

Budget Impact:

(none or explain)

Attachment Titles:
(none or list)

Template Revised October 2024
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