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Call to Order 
President Geraldine Gardner called the meeting to order. 
 
Roll Call 
Board Administrator, Shanta Watkins took the role. A quorum was established.  
 
Amendments to the Agenda 
There were no amendments to the agenda. 
 
Consent Agenda 
 
Approval of 4/16/2026 Consent Agenda 
 

1. Approval of the 01/15/2026 Meeting Minutes 
2. Approval of the Quarterly Financial Update through 3/31/2026 

 
President Geraldine Gardner called for a motion to approve the April 16, 2026, CEDD consent 
agenda. 
 
Bill Thunberg motioned to approve the consent agenda and Ron Mahle seconded the motion. 
The motion was approved unanimously.  
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Regular Agenda 
 
Item 3. FY26 Workplan Successes 
Staff provided a brief overview of key milestones and accomplishments achieved during 
FY26, highlighting progress implementing the CEDS and advancing regional economic 
development priorities. 
Since January 2026, Centralina EDD has focused on strengthening regional resilience, 
advancing economic development projects, and supporting communities in pursuing 
strategic funding opportunities.  
About 85% of the CEDS action items are actively advancing, ref lecting steady progress on 
regional economic development priorities.  
 
Vice Chair Candace Lowder called for a motion to approve the 2025 Comprehensive Economic 
Development Strategy Annual Report. Bill Thunberg motioned to approve the report and Brian 
Hiatt seconded the motion. The motion was approved unanimously.  
 
Item 4. Comprehensive Economic Development Strategy (CEDS) Five Year Update 
The Board discussed the timeline for updating the Comprehensive Economic Development 
Strategy (CEDS) for the 2028–2032 planning cycle. Staff provided an overview of the 
update process, anticipated stakeholder engagement activities, data requirements and 
opportunities for Board input as preparation for the next f ive-year economic development 
strategy. 
 
Item 5. Conflict-of-Interest Policy Review 
A Conflict-of-Interest (COI) policy exists to ensure that individuals act in the best interests 
of the organization, prevent personal gain from inf luencing decisions, and maintain 
transparency and public trust. Board members reviewed and signed the COI policy. 
 
Item 6. CEDD Executive Board Officer Elections 
The Board voted on off icers (Chair, Vice Chair, and Secretary/Treasurer) for the FY27-FY29 
term. The following individuals were put forward to the Board for consideration: The 
Nominating Committee recommends the reappointment of Clif f  Brumfield for an additional 
term as Chair, the appointment of Susan Rodriguez-McDowell as Secretary/Treasurer, and 
Patrick Lucitt for the position of Vice Chair. 
President Geraldine Gardner called for a motion to approve the slate of candidates. Jenn 
Bosser motioned to approve the slate and Sha Rana seconded the motion. The motion was 
unanimously approved. 
President Geraldine Gardner called for a motion to appoint the candidates. Bill Thunberg 
motioned to appoint the recommended candidates and Jenn Bosser seconded the motion. 
The motion was unanimously approved.  
 
Comments from Board and Staff  
Board and staff members announced several upcoming events.  
 
Comments from the Chair 
The next Centralina Economic Development District meeting will be held on Thursday, June18 
at The Pearl from 11 a.m. – 1 p.m. The FY27 budget approval for CEDS funding will be 
discussed. A quorum is needed for this item. 
 
Adjournment 
With no further business to be discussed, President Geraldine Gardner adjourned the meeting 
at 5:02 p.m. 


