Beehive

Smarter. Faster. Stronger.

Beehive is the teammate you didn’t know you needed. Built
by preparedness experts, it helps emergency managers
quickly turn ideas into fully developed, HSEEP-aligned
tabletop exercises.
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Time Savings Regional Cooperation Unlimited
Save 60-70% PER exercise Work together within Beehive Reviewers/Viewers
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Tech Support Access to Feature Releases

Address bugs, system issues, AAR, IP tracking, &
and make feature requests Design/Update/Manage plan

Coming Soon

[2"# ¥ Close the Learning Loop: Exercises are only as good as the lessons learned, Beehive will be able
to take those lessons learned and automate your After-Action Report. It will also give you the
Ql ability to track your Improvement Planning actions.

Design, Develop, and Manage Planning: Do you have a plan to tackle each of your threats and

hazards? If so, Beehive can help you improve your plan and take it to the next level. Beehive can

Q2 incorporate exercise and other lessons learned to drive continuous improvement in your
preparedness. Don't have a plan? Beehive can help you develop one!

www.hstbeehive.com HighStreet
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ASSOCIATION OF REGIONAL COUNCILS OF GOVERNMENTS
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Preparedness doesn’t stop at county lines. Beehive gives Councils of Government a
shared space to build, align, and scale HSEEP-alighed exercises across jurisdictions;
strengthening coordination before it matters most. - NCARCOG

g Module 1: Compromised Vendor Account Incident
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> Additional Seats
Individual counties can purchase

February 27, 2026 - 80D AM The [urisction] Security Dperetions Canter (SOC) has detected unusual network actvity orginaing fom  compramised vendor account Lsed fo accessing
severel qovernment databases, ncluding thase manage by the DEMS and DEMS DO. The il slrt flagged multiple faled ogin attempts fol owed by successful sccess 02 detabise

©3 View Full Seznaric
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# Discussion Questions
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B Schedule v Dene

based on the scznario detzils and the nezd to maintain publec trust.

L View All Questions

1. Given the verdor's compromised status anc the potendial for ongoing daa exfiltration, znalyze th existing [Jurisdiction] continuity of oparatiors plan (COOP) and identify three specific
medifications needzd to ensure crit cal government services can continue to be delivered, even with Umited IT resources ard potertia. vendor unavailability. Just fy your racommendztions

B Seenario containing citizen records S0C analysts are currently reviewing logs and network traffic to determine th scope of the intrusion ard ident fy potentilly exfltrated dats. The vendor account n.
& Questins P— additional seats
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> SME Support
Individual counties can purchase
exercise support

> Geographic Targeting
Add location specificity to your
tabletop exercises

Seat Levels

Owner

Can see the Dashboard - all tabletop exercises and
their status in the planning process

. Manage User permissions — add/delete users

. Cannot generate exercise

Welcome back, Barrett!

Here's what's happening with your exercises

Can generate and export exercises and materials
. Mange User permissions — add/delete users
. Set and run meetings
. Leave tasks and comments in materials for Users
. Can do everything a Member can do — edit materials

. Can view and comment on all exercise materials
. Cannot edit materials

& Active Exercises View All

Earthquake Response Tabletop

Tabletop

Jan 16,2026 2 members nal Planning Meeting

- Cannot see the Dashboard Active Shooter Tabletop
@ Tabletop
Feb 27,2026 3 members Initzl Planning Meeting Configuration
. Can edit and comment on all exercise materials
Hurricane Recovery Exercise
Midterm Planning Meeting Ready to generate

Jan 23,2026 3 members

Viewer

. Can view exercise materials

www.hstbeehive.com

Ever need assistance, contact us at

support@beehive.com
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